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rizwanawaraich1966@gmail.com  & rizwana_waraich@yahoo.com
1. EDUCATION:
· Master’s in business administration (HRM) (NK*FACT) Institute of Computer Sciences, Lahore, Pakistan (2004-2006)
· Master’s in English literature, University of Punjab, Lahore, Pakistan (1989-1991)

· Bachelor's Degree in Economics and Statistics from Punjab University Lahore, Pakistan (1979-1981)
2. LANGUAGES:
Fluent in English, Urdu, Punjabi, Saraiki
3. SKILLS (Computer):
Good in MSOffice including Word, Excel, PowerPoint & using the internet and artificial Intelligence
4. Date of Birth: 29 June 1966

4: Specific Contributions:
· Playing a strategic role as a Board Member of The Lok Sanjh Foundation Pakistan a non-profit, non-governmental organization working with rural communities particularly, with women farmers in Pakistan, started its work in 1996. Firmly believes in people-centered development to reduce poverty, and enhance food security through strengthening local democracy, empowering women, and sustainable use of natural resources. 
· Played a key role as a Technical Expert of Agriculture of PODA Pakistan a women’s rights NGO that has been working for the promotion and protection of rural women's rights and human rights in Pakistan since 2003, specific beliefs on societies have gender equity, economic justice, and human rights where all citizens can enjoy the “Right to Development” promoting women farmers in rural Pakistan. 
· Played an active contribution as a Board Member of ACT (Aiming Change for Tomorrow) International a National NGO that is a rights-based approach, focusing on empowering communities to progress and be diversely resilient through the promotion of peoples’ engagement, capacity building, and partnership focusing on children, youth, and women.’ Have a vision of “a tomorrow where everyone has opportunities to prosper.’

· Technical Lead of Women Empowerment, Literacy and Development Organization (WELDO) Pakistan works on adhering to the principle of gender equality and is working towards achieving it and strictly follows principles of impartiality at all levels, it does not discriminate against anyone as well as aims at provision of multi-dimensional social, psychosocial, familial and economic support. Most importantly is working on rebuilding lives through the provision of resettlement, reception, returns, and reintegration.  
International Assignments:

· Visited Istanbul Turkey from 21-25 June 2013 to attend the conference titled “Education-The Key to Development” and presented a paper on the conference subject.  Visited Cape Town in South Africa from 14-19 April 2012 to attend the conference titled “Climate Change & Adaptability” jointly organized by HRDN Pakistan and the South Africa Chamber of Commerce. 

· Visited Afghanistan as a CABI Gender Expert (July 2017 to August 2017) to conduct an assessment regarding current gender roles in the rice value chain in the AKF NRM project target districts of Takhar Province of Afghanistan to analyze women's contribution to the overall rice productivity as well as to recommended strategic interventions of gender concerns mainstreaming in the rice value chain for the next three-year program.

· Visited Liberia from 15-23 Oct 2017 to provide significant support to the Gender Empowerment Agenda and the elimination of all forms of SGBV in Liberia through several projects as well as contribution to the development and implementation of the Joint Program on Sexual & Gender-Based Violence by the UN & the Government of Liberia.

Other Short-Term Assignments:

· On 1st December 2017 presented a paper on “Gender Mainstreaming in Rice Value Chain in Afghanistan” at the “International Symposium of GVCs and Decent Work Deficit in Agriculture: Present Challenges and Future Prospects at the University of Agriculture Faisalabad 

· On the 2nd of Jan 2018 designed and conducted a training session for Livestock Extension Workers on “Social/Communication Mobilization titled “Engaging Communities without financial/Monetary incentives” on the ACIAR Project on Dairy Beef Value Chain Development implemented by the University of Veterinary and Animal Sciences (UVAS) Lahore and funded by Australian Center for International Agriculture Research through Australian High Commission of Pakistan.

· From July 2021 to Aug 2021 was involved with IUCN Pakistan in facilitating the consultation process in developing the “National Gender Framework of Action Plan” for the Ministry of Climate Change Pakistan. 
· From Aug 17, 2023, to 25 Aug 25, 2023, I was engaged as a Consultant (GBV Trainer) with SPO Pakistan as Trainer of CF of AWAZ II project to review the GBV modules and to facilitate the Training of Trainers of Community Facilitators (CFs) of AWAZ II on Core and Thematic Modules titled self-awareness, understanding gender and social inclusion along with Gender Based Violence and Early Child Marriage as well as facilitated two days cascade exercise of the CFs. Prepared two short cascade process reports. 
· March 2017 I was engaged in assessing the failure of pink urban transport the women-only bus service for urban mobility women-friendly buses provided by the KP Transport Department, piloted in cities of Peshawar, Abbottabad, and Mardan of KP province Pakistan. The project was financially and technically supported by UN Women Pakistan and UNOPS Pakistan while closely working with local Urban Planning Units, traffic police, and other key stakeholders, promoting the cultural shift to enhance women’s mobility.
· In 2016 I was involved in assessing the success of the Pakistan Sustainable Transport (PAKSTRAN) funded by UNDP and GEF IUCN, implemented by ENERCON and Gov’t of Pakistan with the technical input of IUCN.
7. Specific Experience:

As a development and humanitarian professional I have extensive work experience in Poverty, Climate Change, Social Inclusion, Social Safeguard, Gender and Migration, Gender Equality and Social Inclusion, GBV, Gender Audit, GESI, and MEAL Practitioner/Researcher with over 30 years of experience in project/program development, planning, implementation, monitoring, evaluation, and assessments in both development and humanitarian settings covered almost all sectors education, irrigation, water, health and hygiene, rule of law, climate change, agriculture, human resource management, water resource management, migration, reintegration, value chain, marketing,  WASH, DRR etc. Most of my experience is with UN agencies (UNDP, UNFAO, UN Women, EU, ECHO, and UNIDO, etc.), NGOs, INGOs, ADB, AIIB, and WB, along with different public and private sector departments, international partners, universities, and renowned national and international consulting firms. I am quite sound in the Public-Private Partnership for smooth implementation and sustained development, properly addressing multi-sector projects. 
Have extensive experience in developing and in maintaining strong relationships with government agencies and private stakeholders involved in migration, reintegration, and social welfare and have any ability serve as the primary point of contact between different stakeholders, including ministries, law enforcement, and diplomatic missions.

Quite good in documentation, repot writing and compliance clearances from the relevant government authorities as well as facilitating collaboration between CSOs, and government bodies on project implementation. I have strong experience in MEAL during project implementation efforts, oversight project activities and preparing reports.
I am equally experienced in policy-level planning, institutional building, developing proposals, and donor liaising as well as community-level implementation stages. While working with UN Women, I was involved in reviewing multi-sector proposals with a gender, social, and social protection lens. I was further involved in developing the ERRA gender policy, the NDMA gender strategic guidelines, a strategy for gender roles in the Afghanistan rice value chain, strategic guidelines for UNDP Liberia governance programs, and the inclusion of gender perspectives in PC-1 used in ERRA and PERRA. I was also involved in drafting child protection strategies and social protection strategies in a humanitarian context, as well as developing an ERRA training module on gender mainstreaming and a training module for the ILO. 
Extensive experience in conducting research studies, vulnerability assessment, third party, sectoral analysis, and end evaluation, developing tools/ instruments, and preparing relevant reports. I have specific expertise in addressing GBV, Sexual Exploitation, harassment, and abuse matters and conducting baseline studies as well developing training materials, and conducting training as a trainer on GBV, Sexual Exploitation, harassment, and abuse while working as a gender and social development professional in almost all projects especially while working with UNDP and UN Women. 
As an expert in internal and external migration, I conducted research on patterns, trends, drivers, and impacts on sectors like the economy, labor market, social welfare, and demographics. I analyzed challenges and opportunities, provided professional guidance on migration policies, and examined current policies for improvements. I also supported the development of strategies and action plans to effectively handle migration concerns. I have specific knowledge to strengthen longitudinal evidence-based programming and disseminate lessons learned and recommendations for the long-term sustainability of migration and reintegration across the economic, social, and psychosocial dimensions. 
Additionally, I provided in-depth insights into the factors of sustainable reintegration while explaining cross-country and cross-regional patterns of sustainable reintegration outcomes. I have strong working experience in enhancing the public sector and people's abilities to anticipate, prepare, and adapt to climate-related shocks and stresses through institutional strengthening, mainstreaming GESI perspectives, and adaptive social protection initiatives.

In addition, I have extensive experience designing and implementing monitoring and evaluation frameworks to assess the effectiveness and impact of projects/programs, as well as developing indicators and data collection methods to track the progress and outcomes of development efforts. I also documented best practices, project progress and monitoring reports, and lessons learned in humanitarian and development efforts for knowledge sharing and capacity building, as well as conducting training and capacity-building activities for staff, partners, and stakeholders.

8. Employment/Consultancy Record: 
May 2025 June 2025: Consultant titled “Gender Expert” with NORDIC International Water on AFD and CDA Islamabad Water and Sewerage Service Improvement & Sector Reform, Pakistan» Feasibility study-Conduct Gender based diagnosis of CDA. Status-Intermittent
My responsibilities are to:

· Conducted a gender diagnostic assessment, in order to mainstream gender equality in the Project and to support social change; 
· Analyzed the gender dynamics at institutional and operational levels in the context of CDA’s activities; 

· Assessed the internal commitments in terms of gender equality: gender policy or strategy, gender equality at work approach for the staff, protection from harassment/ GBV, etc.; 

· Analyzed the CDA’s in-house expertise to plan and monitor gender mainstreaming in its projects; 

· Assessed the perceptions and implementation of gender equality within CDA.

· Prepared gender diagnostic report on the findings of the gender diagnostic.
· Developed a gender action plan (GAP) for the future Water Management Wing, in order to get a CDA
· Supported CDA in its gender mainstreaming approach and capacity building, in order to create equitable professional opportunities for women, and to create a favorable and inclusive work environment for all; 

· Developed liaison and established networking between the CDA, relevant stakeholders and private sector organization.

.
Dec 2024 to March 2025 (Hybrid): Team Lead with “Tolaneez Consulting Pvt. Ltd” led the Gender Analysis of Agricultural, Fisheries and Livestock Value Chain in District Thatta and Tharparkar of SAFWCO of WHH Project “Support for Agricultural Micro-Enterprises and Integration in Value Chains to Increase Food Security in Pakistan”. Status-Intermittent
· Led the gender analysis team in identifying gender dynamics, provided recommendations for integrating gender-responsive strategies, and provide commentary on gender-responsiveness in Pakistan's food value chain and MSME programming as well as assess the resource disparities and promotes participation of women, PWD, and vulnerable genders. 

· Reviewed the developed the FDG, KII tools along with HH questionnaires and later reviewed the prepared gender analysis report. 
· Developed the liaison between the client and other relevant stakeholders especially communities.  
Aug 2024 to Nov 2024: Team Lead with “Tolaneez Consulting Pvt. Ltd” to conduct the “Midline Evaluation” of/the Mercy Corps Program for Retention, Enrollment, and Protection in Schools, and Access to Livelihoods (PREP-ALL) for Afghan Refugees. The purpose of this assessment was to evaluate the current progress, sustainability, and potential impacts of the project thus far. It aims to identify any design issues, assess progress toward project outcomes and outputs, and extract lessons learned to enhance project effectiveness, efficiency, and sustainability to the context and needs of the targeted Afghan and Host communities in Quetta and Pashin. 
Status-Intermittent
My role was to lead the following specific tasks: 

· In consultation with the organization PREP-ALL team, provided technical input to the team in making the description and rationale for the comprehensive evaluation framework and outline the structured approach and reasoning behind assessing the program’s impact and effectiveness. 

· In consultation with the organization PREP-ALL team, helped the team in designing data collection methods, sampling methods and tools (including software), data analysis methods and tools (including software), data management methods and tools (including software), and methodology for the collection of quantitative and qualitative data, taking into account the abovementioned key Midline evaluation questions. 

· In consultation with the organization’s MEL Manager, I helped the team in finalizing the structure of the report before sharing the draft inception report 

· Oversight the team while collecting and analyzing the available primary data related to the mentioned indicators in the targeted 16 project locations to measure the key indicators. 

· Provided guidance in analyzing and interpreting the collected data and to develop a comprehensive Midline report. 
· Shared key findings and insights in the form of a presentation with Senior Management. 
July 2024 to Date: Gender Equality and Social Inclusion (GESI) and Water Expert of Water sprint and PCRWR on UNFAO project “Participatory Assessment and Improvement in Existing and Potential Water Harvesting Techniques in Balochistan include Spate Irrigation, Karez Rehabilitation and Floodwater Harvesting” under the umbrella of EU funded project “Revival of Balochistan Water Resources Programme (RBWRP) GCP/PAK/159/EC. (Intermittent Input)
The ultimate goal is to enhance existing and explore potential water harvesting techniques and management practices in 4 river basins/32 sub-catchments (Hingol, Hamun-e-Mashkhel, Pishin-Lora, and Nari).
Responsible:

· Conduct GESI analysis and assessment, raise awareness about gender and social inclusion issues, and provide policy and strategy development also offer technical guidance on incorporating GESI-sensitive approaches in water resource management.

· Monitor and evaluate the impact of water harvesting interventions on different genders and social groups, prepare reports to improve gender inclusivity and social equity as well as advocate for GESI-responsive policies and practices within the project and among relevant stakeholders.

· Specific activities include conducting a baseline survey, organizing focus group discussions, developing an action plan, designing capacity-building programs, and conducting regular monitoring visits.
· Assess the liaison between the multi-stakeholders including communities and prepare a networking framework.  
· Assess the role of women in financial activities, addressing the barrier in their livelihood activities due to the lack of water resources in the project target areas. 
March 2024 to Jan 2025(Intermittent Input): As Gender and Climate Change Expert involved with a consortium of organizations led by Zephyr Consulting, including PCRWR, Water Sprint for the provision of technical assistance for the development of the locally led technology transfer action plan and a blueprint for action for the uptake of rainwater harvesting system at the local level in Pakistan on CTCN and UN Environment Programme titled “Raindrop Project” on Rainwater Harvesting program, through assessing and selecting innovative rainwater harvesting system(s)/approaches at the local level in Pakistan. Central to this initiative is the creation of a locally led technology transfer action plan and a blueprint for action, which focuses on the uptake of the best and most innovative rainwater harvesting technologies. 
Responsible:

· Involved in mapping stakeholders, stakeholder networking status,  
· Identified local areas for rainwater harvesting, designing innovative systems, 
· Analyzed existing status gender and RWH in Pakistan perspective, 
· Developed a locally led action plan, and implementing capacity-building and awareness-raising activities. 
· Prepared guideline to ensure women's participation in the project to ensure sustainable water management.  
Jan 2024- May 2024 (Intermittent Input): As a Senior Researcher I was involved in Welthungerhilfe (WHH) gender analysis and gender audit exercise of its TDA project's short-term emergency response and multi-sectoral interventions in four geographical areas in Sindh, South Punjab, Kohistan KP, and Jhal Magsi Baluchistan, with a consultant providing differentiated analysis. 
Responsibility: Being a Senior Researcher I was responsible to contribute in preparing the inception report, developing KII tools and FDG checklists even visiting the field and conducting the KIIs with IP’s project staff and male and female CBOs. Prepare filed transcripts and contribute to writing the research report. 
Feb 2024 to May 2025 (Intermittent 116 Days Input): Attached with FINCON Pakistan as Gender and Social Development Expert on GoKP Pakistan and ADB joint venture on Khyber Pakhtunkhwa Cities Improvement Projects (KPCIPs) ‒ Second Project Readiness Financing (KPCIP-PRF 2) a preparation and design activities of urban development and mobility projects in Pakistan, aiming to improve the quality of life for urban residents in Khyber Pakhtunkhwa province. (Intermittent Input)
Responsibilities:
· Contribute to the identification and collection of the secondary data sources required for the assignment.

· Assess the project to relevant laws, acts, policies, framework, and other documents with a gender lens and prepare secondary data assessment notes.

· Review the already-developed data collection tools and instruments with a gender lens and add input if required.

· Conduct PSGA analyses to identify the existing gender disparities, gaps, gender-specific challenges, and opportunities in the project context and recommend strategies for mainstreaming gender perspectives in the project documents, policies, plans, etc.
· Prepare GESI Reports as required.
Nov 2023 to May 2024 (Intermittent Input): Attached with APEX Consulting as Gender and Social Cohesion Expert in conducting the mid-term evaluation of the project “Promoting Rule of Law and Enhancing the Criminal Justice System in Khyber Pakhtunkhwa including Merged Districts and Balochistan, covering Project’s target locations of 12 districts in Balochistan and KP including MDs” 

Responsibilities: 
· Involved in preparing inception report for gender and social cohesion component considering gender & social inclusion role, GESI, DAC, and non-DAC criteria;

· Collaborated with other team members to integrate gender and social inclusion perspectives into the inception report.

· Conducted detailed desk review, hold meetings with UNDP, UN Women for inception report. 
· Involved in preparing the data collection tools. 
· Finalized inception report and data collection tools as per feedback of the internal team, UNDP, and other stakeholders,

· Involved in preparing final report, addressed the comments by Clients with specific expertise and overall review to finalize the report

Sep 1, 2023, to Date:  Technical Lead WELDO (Poverty Alleviation, Social, Gender Analyst, government liaison expert and MEAL Expert to WELDO (Migrants and Refugees towards a Better World) with the following responsibilities: Full Time
· Liaise with government stakeholders, donors and private sector organization on behalf of WELDO 
· Assisted WELDO in reaching out to donor organizations and in preparing project proposals and winning grants.

· Responsible in identifying grant opportunities for WELDO and assist in winning those.

· Work in coordination with all the team members of WELDO
· Any other tasks assigned by WELDO

Aug 28, 2023, to Dec 2023: Intermittent Input: Consultant with Alternate Development Services (SMC-Pvt) Limited, for Care International Pakistan (CIP) for Gender Analysis, Improving Equitable Access and Quality of Education for Afghan Refugees and Vulnerable Host Communities in Pakistan in the 5 districts i.e. Chaghi and Loralai in Baluchistan and Kohat, Bannu and Mansehra in KP in Pakistan:
Responsibilities:

· Reviewed and provided inputs in the Gender Analysis instruments (Quantitative and Qualitative) with implementation plan

· Provided inputs in the Inception report

· Reviewed secondary data review and prepared secondary data report

· Provided inputs in detailing the Sampling plan.

· Assessed GBV and early child marriage incidences among Afghan Refugees 

· Gave inputs in the training to data enumerators (if necessary).

· Provided interpretation of quantitative data analysis will be done by the Alternate team; 
· Involved in report writing and reviewed the final report
March 2023 to Sep 2023: Team Lead with Interactive Solution (Research and Training) to lead the ILO “Gender Analysis and Survey in Value Added Textile and Leather Sector” as well as to conduct a gender survey in target enterprises in value added textile and leather sector among 80 target enterprises benefiting under ILES project. Also to developed training material on labor law, labor rights and gender rights for the targeted enterprises.  Intermittent Input
Responsibilities:

· Reviewed and assessed the existing legislation, policies, programs, and practices in the textile and leather sector in Pakistan. Based on the results of the gender analysis, the institution shall prepare relevant briefs to promote gender equality in the textile and leather sector and a list of concrete elements to inform the project for future interventions 

· Seek information on, among others, the enterprises’ gender composition, availability, contents, and implementation of gender-related policies (e.g., non-discrimination and gender equality, violence prevention and management, maternity protection, family-friendly policies such as flexible work arrangement, etc.), policies and practices related to recruitment and promotion, and enterprise culture to promote gender equality and 

· Seek information on good practices in promoting gender equality.
· Prepared the training material on labor law, labor rights and gender rights for the textile and leather sector among 80 target enterprises and conducted training sessions. 
Nov 2022 to May 2023: Being a Gender Expert with EUROPE Pvt. Ltd. on a European Union project titled “Formulation of migration and reintegration projects under regional MIP 2021-2027-ProjectNo: SIEA-2018-14779”. Intermittent Input
Specific Responsibilities:

· Analyzed gender concerns in the relevant Legal texts and political commitments pertaining to the proposed Intervention(s)

· Analyzed Country Strategy Paper Pakistan and Indicative Programs (and equivalent) for the periods covered with gender perspectives

· Analyzed the relevant national / sector policies and plans from National and Local partners and other donors with a gender lens

· Analyzed the previous Actions financing agreement and addenda in the context of mainstreaming gender concerns

· Contributed in developing inception report, developing instruments to ask from the relevant stakeholders' representatives 

· Conducted KIIs with relevant stakeholders at the national and provincial level in the context of adopting the gender-inclusive approach in developing migration policies, plans, strategies, and framework of action plans, including legal documents.

· Coordinated and organized stakeholders at national and provincial levels

· Conducted gender analysis on labor mobility and reintegration to other countries, especially in EU member states and prepared report, coordinated to conduct interviews with different ministries, departments, PEOPA, NGOs, and INGOs working on labor migration and reintegration of the deported labor and returnees also prepared notes of these meetings, 

· Analyzed each of the previous actions with a gender lens and prepared separate F3 Forms of two projects of labor mobility and reintegration of returnees etc.
Oct 2022 to May 2024: Being a National Gender, Social Development and Safeguard Specialist with WaterSprint Limited (WSL) for intermittent input, under the overall leadership and management of USA Based CDM Smith’s on “ADB TA 6852-PAK: “Preparing Climate-Resilient Agriculture and Natural Resources Development Projects, Pakistan” that seeks to support Pakistan with the development of climate-resilient solutions and efficient project implementation in the agriculture, natural resources, and rural development (ANR) sector in Pakistan, focused on Khyber Pakhtunkhwa and Punjab provinces. The following are the overall tasks of the assignment:
Responsibilities are:

· Supported in preparation of the stakeholder engagement plan including data collection and coordination. 
· Facilitated and coordinated stakeholder consultation process, including with government, community, and civil society counterparts. 

· Supported in developing household surveys, developing tools, and conducting training and quality checks. 

· Supported identification of priority needs for women and women-led households to support adaptation planning and prioritization.
· Helped in establishing linkages with relevant key stakeholders.
· Develop liaison between different public and private relevant stakeholders.  
Sep 2022 – Oct 2022: As a Resource Expert) of IUCN Pakistan involved in contributing to a Rapid Assessment of the impact of flood disaster 2022 on women titled “Gender Imperatives of Flood 2022 in Pakistan: Preliminary Traces”. 

The key responsibilities were:

· Collected and reviewed the secondary data from different agencies and organizations with the IUCN Team

· Collected gender-segregated data in key flood affected area

· Meetings with the assessment team to Rapid Assessment methodology and framework

· Mapped of relevant initiatives and stakeholders

· Compiled draft rapid assessment and shared with IUCN

· Assessed occurrence of the internal and external migration due to the flood in 2022
· Helped in establishing linkages with relevant key stakeholders
Aug 2022 to Oct 2022: Lead Consultant titled Technical Expert MEAL with Islamic Relief Pakistan KP Pakistan led the baseline study for 44 days further to contribute to socio-economic development and improved (WASH) Water Sanitation & Hygiene services through community-based institutions urban dwellings of Peshawar and improving livelihood sources through improved agriculture value chain in newly merged district Orakzai of Khyber Pakhtunkhwa province, Pakistan, considering community-based institutions will be the key actors in the implementation of this project and will support sustainable development in the area:

RESPONSIBILITIES: 
· Established coordination between Internal and external stakeholders for baseline study 
· Provided technical support and facilitation in MEAL and program development
· Guided and led the process for baseline study conducting with defined tools, formats, analysis, and reporting under the IRP regulations and donor standards; etc.
· Set out the work plan and procedures for the baseline of project activities in consultation with project stakeholders (internally and externally) on the signing date of the contract
· Reviewed the quality of existing social and economic data in the project area, the methods of collecting it, and the degree to which it will provide good baseline statistics for impacts evaluation
· Based on the review of existing data on the area, draw up the TOR, sampling methodology, and protocols for baseline study
· Assisted in recruitment/hiring, guide and supervise enumerators that are contracted for data collection and data entry, etc.
· Developed project-related capacity-building plans on M&E and identify or mobilize additional resources to implement and monitor the overall baseline study for both districts 
Aug 2022 to Oct 2022: Team Lead with APEX Consulting led the Lead the Impact Assessment & Training Needs Assessment of the Violence Against Women Center (VAWC) Multan in Punjab” to gather data about the effectiveness and impacts of VAWC to make sure that the intervention is still on track and is likely to reach its objectives, and to provide government stakeholders with input to upcoming discussions concerning the development and operationalizing of other VAWCs across the province.

June 2022: Consultant Capacity Development Specialist of IRP (Islamic Relief Pakistan) designed and conducted “Three Days Capacity Building Training Workshop on Advanced Social Mobilization, VDP Formation, Advocacy and Campaigning for Community and IRP KP Staff”. Developed training material, facilitated training and development of Village Development Plan (VDP) later prepared training proceedings report.
Feb 2021 – March 2022. Consultant of Water Sprint Ltd involved in WWF, USA, and Pakistan-funded feasibility studies titled Building Pakistan’s Resilience to Climate Change through Ecosystem-Based Adaptation for Integrated Flood Risk Management.
· Guided stakeholder consultation process, including with government, community, and civil society counterparts for smooth execution of project deliverables relating to effective water resource management.
· Through engagement with relevant stakeholders (MoCC, IMWI, PCRWR, Aurat Foundation, WISE), developed a document entailing the approach to empower gender equality concerning climate change and further devise a gender-planning approach.
· Assessed the internal and external migration practices in the project-targeted areas especially women and children migration due to the changing ecosystem in flood-induced districts in Pakistan
· Studied the socio-economic impact of climate change on women and households.
Nov 2021-Dec 2021 (Full Time): UNFAO Pakistan National Lead Consultant for conducting UNFAO Country Gender Assessment of the Agriculture and Rural Sector (CGA-ARS) – National Gender Profile of Agriculture and Rural Livelihoods Pakistan is a requirement by the corporate CPF guidelines and mandated by the FAO’s Policy on Gender Equality. 
Responsibilities:
· Carried out a comprehensive Country Gender Assessment of the Agriculture and Rural Sector (CGA-ARS), covering rural men, women, and youth collective role and collaboration in the rural economy and their technical skills. 
· Conducted situation of rural women in the country, covered women agri-business/entrepreneurship in the changing climate situation. Assessed gender roles in rural business, value chain, and enterprise.

· Examined the challenges faced by specific populations, such as women and children in zero dose communities, those with disabilities, migrant or internally displaced children, and women experiencing food insecurity.
· Examined the challenges faced by specific populations, such as women and children in getting less nutrition food including women, children, disabled children, migrant or internally displaced children, women experiencing gender-based violence, and adolescent mothers, in accessing nutrition services.
· Identified and examined the factors influencing the uptake of nutrition services, including attitudes, beliefs, socio-cultural norms, and community and health system factors, lady health workers' attitudes towards caregivers, health facility infrastructure, capacity, and risk assessment, particularly for female health workers, including safety and security matters.
· Prepared a final report of the country's gender assessment and made a presentation of key findings and recommendations in a national dissemination workshop to the relevant stakeholders

· Prepared brief summarizing the main findings and recommendations, with relevant figures and statistics, on the main agriculture and rural development sectors of the country and the priority areas of work of the FAO representation 
· Prepared draft report UNFAO Pakistan Lead Consultant - Country Gender Assessment Report titled “NATIONAL GENDER PROFILE OF AGRICULTURE AND RURAL LIVELIHOODS Pakistan”,
· Prepared UNCT CEDAW Report based on the main findings of the Assessment.
Feb 2021- Nov 2021 (Intermittent for 70 Days): Being a Social Development Expert (a part of a consultant team) is involved in an IUCN assignment in the preparation of the full-sized project of GEF CEO Endorsement request for “Strengthening Governance and Capacity for Combating Illegal Wildlife Trade in Pakistan”. 
Responsibilities:

· Involved in mapping and networking with the relevant stakeholders 

· Involved in conducting exercise of  project design and development of the gender indicators, mapped to GEF core indicators taking into account gender responsiveness, established baselines for the gender indicators, and developed a Monitoring and Evaluation plan.

· Undertook gender and social analysis and collated baseline data (gender-disaggregated) relevant to the project scope and nature, ensured that project document was prepared under the real facility also conducted baseline scenarios including ecological, socio-economic, Indigenous Peoples, gender, poverty & socio-political studies as well as ensure the project responds to gender equality objectives and gender engagement plan

· Conducted stakeholder consultations in the proposed selected cities to understand the challenges and issues faced by men and women as well as their role in IWT.

· Assessed the capacity of the executing and implementing agencies, especially of the provincial wildlife departments and CITES secretariat in the Ministry of Climate Change in gender-inclusive wildlife conservation especially on wildlife crimes during designing, planning, and execution. Based on the analysis also proposed a gender mainstreaming capacity-building program for the public and private executing agencies   

· Prepared the draft logical framework with expected disaggregated gender indicators and theory of change, the baseline for the GEF Core indicators of the project

· Prepared the “Gender Mainstreaming Plan” including the livelihood plan to ensure an effective address to the gender dynamics in IWT as well as providing economic opportunities for women's economic empowerment and ensuring have approved gender-responsive budget for women's livelihood activities particularly introducing small business entrepreneurship. 

· Proposed technical and vocational skill enhancement keeping in view the socio-cultural context.

Jan 2021 – April 2021: Being a UN Women Pakistan National Consultant “Gender and Climate Changes” are engaged in developing two working papers titled 1) Climate Change and Gender Dynamics in Pakistan, 2) Humanitarian Response-Development Nexus in Pakistan-The Gendered Perspective. 

· Mapped the key stakeholders and ensured their collaborators in climate mitigation and climate adaptation and resilience exercise in Pakistan, having gender-responsive policies, the framework of action plans as well as gender framework of action plans.

· Conducted key stakeholder interviews to understand their programs and activities to address the gender-responsive climate mitigation and adaptation initiatives and Humanitarian and Development nexus interventions. 

· Assessed the pattern of human migration due to climate change-induced disasters

· Prepared inception report and submit to UN Women for approval

· Prepared the report based on analysis work findings and shared with UN Women.

· Prepared the draft papers, and report and submitted them to UN Women

· Prepared the final reviewed version of working papers and report

· Identified and proposed the specific technical skills of men, women, and youth for getting green jobs, involved in green business/entrepreneurship. 

Sep 2020 to Jan 2021: Being a Team Lead was responsible for leading small-scale pre-KAP analysis (Online) of the “Ending Violence against Women and Girls through Edutainment project that will be implemented in selected 20 colleges and universities in Karachi. 
Responsibility:

· Prepared an inception report outlining the approach/methodology/tools/sample and execution program/timetable. This plan shall be submitted for review and approval by Oxfam Pakistan EVAWG through the Edutainment Project Coordinator/MEAL Manager well before the commencement of the work;
· Developed information collection tools will be finalized after acceptance of the methodology for review and approval by Oxfam Pakistan through the Edutainment Project /MEAL Manager;
· Mapped the relevant stakeholders and prepared network framework for future collaboration
· Drafted analysis report accompanied with the raw information as collected by the information collection tools;

· Prepared a presentation of the key findings that should be included in the draft report;

· Infographics highlighting key KAP trends of young people on GBV issues. These infographics will be used in our social media campaigning;

· Drafted final KAP analysis report.

Aug 2020 to October 2020: The Technical Advisor in Resource Development for PODA Pakistan will be involved in generating resources for the PODA 13th Annual Rural Women Conference on the International Day of Rural Women held from 15th October 2020 to 17th October 2020 in Islamabad having the theme ‘‘Rural Women's Leadership in Climate Change Adaptation, COVID-19 Response, Governance and Disaster Preparedness’’. 

Being a Technical Advisor involved:

· In fund-raising by identifying new donors in the humanitarian sector.
· Develop liaison between multiple stakeholders including UN Agencies, donors and CSO organizations 
· Provide technical input in conducting the fourth session of the conference titled “Disaster Management and the Role of Rural Women in the Communities.” 
Dec 2019 – July 2020: (Full Time): Being an independent Lead Consultant – Institutional Development Expert with IRP (Islamic Relief Pakistan) to establish a National Volunteer Forum (NVF) under the custodianship of National Disaster Management Authority (NDMA) Pakistan on IRP and VSO International joint venture project titled “Communities and Authorities are united for Resilience in Pakistan (CAURP)”. 
Responsibilities were:

· Mapped the stakeholders and inception meetings with different stakeholders like NDMA, PDMA, DDMA/U’s, NIDMA, and Rescue 1122. 
· Developed network strategies to establish networking between the potential key stakeholders and partners 
· Facilitated national and provincial consultations on National Volunteer forums in Pakistan leading to the National Volunteer Forum (I in Islamabad/Rawalpindi, 1 AJK, 1 GB, 1 Quetta, and 1 Peshawar).

· Conducted Capacity Building of NVF partners and members on relational volunteer management system & framework.

· Establishment and strengthening of NVFs.

· Developed detailed TORs of NVF

· Conducted meetings with key stakeholders’ development of the Database of NVF for volunteering organizations and NDMA

· Conducted meetings with key potential partners for NVF

· Developed Strategic action plan for NVF

· Launching Ceremony of NVF Strategic Plan

· Conducted monthly meetings of NVF

· Conducted field visits to conduct consultations and workshops with all stakeholders in the project's targeted areas

· Ensured that NVF will be fully gender sensitized in its formation, confirming membership of vulnerable segments of society has to be significantly endorsed. 

· Prepared reports on consultations workshops, capacity building training reports, and other activities reports as IRP requirements

· Finalized Actin Plans of trained members of NVFs & follow up a plan on Actin Plans with schedules.

· Conducted monitoring and evaluation of the progress of NVF and Action Plans

· Reporting and submission of documents prepared during the consultancy period

April 2020- May 2020 (Intermittent): Associated with UNDP's Gender Team in NY as need-based Feminist Economists for Gender Equitable COVID-19 preparedness, response, and recovery, completed the following tasks:

As feminist economists engage in policy and/or policy support, focusing on one/several of the following areas: 

· Involved in developing gender-responsive immediate (for early recovery phase) and medium-term (for recovery phase) socio-economic gender impact assessments and needs assessments and support the implementation in countries in collaboration with the UNDP Pakistan Country Office. 

· Developed liaison framework to get the quick response support in gender-responsive data management, development of gender-disaggregated and gender-specific data, gender and gender-responsive participatory preparedness, and emergency policy development, including considerations on the interrelations between gender-based violence increase during COVID-19 and economic crisis and recovery. 

· In coordination with social protection specialists, support the development of gender-responsive social protection systems, with an emphasis on universal social protection floors and unpaid care work.
· Assessed the internal and external migration and returnees’ movement after the occurrence of COVID-19 in Pakistan

· Assessed the effect of pandemics on women's economic activities such as on their job, labor, and business enterprise.  

Oct 2019 – June 2020: Team Lead Capacity Building Expert (Gender Expert) with SEBCON Pvt. Ltd. for UN Women Pakistan assignment Capacity Building of Government Officials and relevant Stakeholders on Gender Mainstreaming under UNWOMEN Women Economic Empowerment (WEE) Component – KP for Newly Merged Districts (Ex-FATA) (NMDs) Support Program. 

TASKS AND RESPONSIBILITIES:
· Prepared an inception report, covering the background, objectives, methodological approach, detailed work plan, and deliverables and shared it with UN Women for feedback and revision accordingly;

· Conducted training needs assessments for gender-centric training in the context of newly merged districts.

· Based on the gaps identified in the training need assessment, developed three training modules comprising training tools, pre, and post-training assessments, and training curriculum, required for commencement of training for the three tiers of the government officers (National, Provincial, and Newly Merged Districts).

· Conducted a two-day training on gender mainstreaming (including gender analysis tools development and reporting) for senior government officials

· Conducted a two-day training on gender mainstreaming (including gender analysis tools development and reporting) for the staff of the Social Welfare and Women Empowerment Department

· Conducted a two-day training on gender mainstreaming (including gender analysis tools development and reporting) for relevant line departments e.g. health, education, local government, and non-governmental organizations.

· Developed a consolidated training package, based on learning from the three training containing training modules with training material and a final training report.

Oct 2019- Dec 2020 (Intermittent): Strategy Analyst (Team Lead) with Interactive Associates (Pvt.) Ltd of conducting MTR of Water Aid Country Program Strategy (CPS) will entail a thorough review of CP strategy and its implementation, program designs, CP business, and livelihood plans, and will provide a way forward in a changed and yet evolving country context.

Objectives of Mid-term Review

· Assessed the continued relevance, the effectiveness of the CPS in driving changes with reference to the existing country context particularly with emphasis on original program assumptions. Are key assumptions reflecting the current situation?

· Examined the effectiveness of CP’s approaches in achieving strategic objectives and bringing desired transformational change through an examination of the development and delivery of the program interventions and use of financial resources.

· Analyzed existing partnerships and how those contributed to achieving strategic objectives. 

· Gauged effectiveness of stakeholders’ engagement, particularly collaborations with local, provincial, and national governments in delivering the CP WASH agenda. 

· Determine the level of complementarities between, CP programs, CP strategy, and WaterAid global strategy 

· Analyzed financial investments to date and assessed existing allocations along with resource mobilization for attaining strategic objectives 

· Realigned strategy as per national targets and aspirations for Sustainable Development Goals (SDGs) and government priorities. 

· Based on the findings of the above, recommended strategic, programmatic, structural, and management considerations for implementing the remaining part of the CPS. Developed community livelihood plan ensuring the introduction of SME for women.
· Developed the stakeholders partnership strategies with defined principles to be helpful in strengthening the  stakeholders networking. 
· Facilitated an extensive day-long strategy review workshop was conducted with WAP SMT and other program management staff. The purpose of the workshop is to determine the level of complementarities between, CP programs, CP strategy, and WaterAid global strategy realign strategy as per national targets and aspirations for Sustainable Development Goals (SDGs) and government priorities recommend strategic, programmatic, structural, and management considerations for implementing the remaining part of the CPS
August 2019 to Oct 2019 (Full Time): As Consultant Child Protection Expert (Team Lead) with Interactive Associates (Pvt.) Ltd. on Mid Term Review (MTR) of the Save The Children project funded under SIDA Civil Society Appropriation Grant 2017-21 on child protection and child rights governance in 9 districts covering both Urban and rural areas. The project objective is “A vigilant civil society, including children support the government to deliver on the international commitments for children’s rights by 2021”.
Responsibility was
· Mapped the stakeholders 

· Prepared and presented the presentation

· Designed tools and inception report

· Trained field enumerators and reporters

· Conducted and Oversaw FDGs and KIIs in the field

· Analyzed the collected and compiled data

· Reviewed the secondary data

· Conducted a Workshop of partners and Saved the Children team

· Prepared the case studies, lessons learned, and success stories

· Drafted Mid Term Review Report (MTRR)

· Addressed feedback from the Save the Children’s team and compiled the final report

August 2019 to Oct 2019: As Consultant titled Social Development, and Participatory Appraisal Expert with Perseverance for Social and Environment Safeguards Pvt. Ltd. for WASA Lahore Water and Wastewater Management Project funded by AIIB (LWWMP) conducted Poverty, Social and Gender Assessment (PSGA) in the Surface Water Treatment Plant and Transmission (SWTP&T) project field area.
· Involved in conducting poverty, social, and gender assessment of the WASA Lahore Surface Water Treatment Plant and Transmission (SWTP&T) project field area both Rural and Urban.
· Developed liaison and networking between the relevant stakeholders including AIIB 
· Conducted FGDs and KIIs of the key stakeholders particularly community direct and indirectly affected people (men, women, boys, girls, and people with disabilities and minorities.

· Assessed the effect on the community, particularly women's livelihoods and respective skills after the execution of the project.

· Analyzed the collected data and prepared poverty, social, and gender analysis reports

· Assessed the patterns of local people's temporary and permanent migration in and out of the country of the URBAN Dwelling of Lahore districts.
1 Feb 2019 to 30 May 2019: (Intermittent Input 30 Days): Social Safeguard Expert (Consultant) with Sanjh Foundation Pakistan involved in the Project end evaluation funded by BftW titled “Preparing Communities for Climate Resilient Agriculture (PC4CRA) a youth-focused adaptive strategy for scaling up pathways” involving schools administration and students in the promotion of “Climate-Smart Agriculture (CSA) to Regenerate Rural Livelihoods ensuring women entrepreneurship in agribusiness and related business/entrepreneurship”. The project objective is to prepare the rural youth for future farming by extending their traditional knowledge and practices. My role was to assess the community social and gender interventions particularly involving schoolgirls and women involved and to prepared the relevant part of the report as well as assessed women's and youths role and skills in agri-business, especially in the context of the CSAs.
26 Nov 2018 to 22 March 2019 (66 Days) ADB Consultant Social Safeguard  and Gender Specialist (Punjab PPP Cell) on Enhancing Public-Private Partnerships in Punjab Project -Being a consultant expected to work with the PPP Cell of the Planning and Development Department Punjab, having responsibilities are to incorporate gender concerns in the collection of socio-economic information/data, and ensure that the Strategy developed as part of the assignment is gender-sensitive and gender-responsive. 
.

Detailed Tasks and/or Expected Output

Tasks included:

· Mapped the public and private stakeholders and prepared a partnership strategy 

· Drafted the "Guidelines on Reviewing PPP Proposals with a Social and Gender Lens";

· Prepared zero draft gender strategy for PPP Cell;

· Provided input on gender issues;

· Ensured gender mainstreaming in PPPs;

· Developed zero draft gender training module for government bodies relevant to PPP;

· Conducted gender training to RMU, PPP Cell, and select line departments (Nodes);

· Oriented relevant staff of the PPP Cell and RMU on the use of the Guidelines on Reviewing PPP Proposals;

· Provided guidance and technical assistance to PPP Nodes in conducting gender-responsive PPP projects;

· Identified gender gaps and proposed recommendations in PPP proposals;

· Zero Draft of gender-oriented monitoring indicators for PPP Projects;

· Provided technical guidance on PPP infrastructure projects (roads, bridges, industries, silos, dams, etc.) gender-responsive under Punjab PPP Cell.

· Drafted report on all the activities done, including lessons learned, and recommendations to sustain the practice of doing a social and gender-inclusive assessment of PPP proposals; and

· Any other task assigned by the Team Leader.

Also analyzed the infrastructure projects (Urban & Rural) with gender lens, addressing gender concerns in urban and rural development project PPP proposals as did Gender analysis of Dhadhucha Dam Rawalpindi, Lahore Ring Road Southern Loop (SL-III), Establishment of model cattle market, Lahore Allama Iqbal Industrial City Faisalabad, Establishment of Weaving City at M-3 Industrial Estate, Faisalabad, Establishment of model cattle market, Lahore, Model Town Housing Scheme Sargodha,  project proposal of Vehicle Inspection & Certification system, Kahna Kacha Flyover is located at Railway Line Crossing Defense Road at Kahnca Kacha Railway Station and is part of the Lahore Urban Transport Master plan of 2011-2030, Dualization of Sheikhupura and Gujranwala, Kahna Kacha Flyover is located at Railway Line Crossing Defense Road at Kahnca Kacha Railway Station and is part of the Lahore Urban Transport Master plan of 2011-2030,  Kahna Kacha Flyover is located at Railway Line Crossing Defense Road at Kahnca Kacha Railway Station and is part of the Lahore Urban Transport Master plan of 2011-2030,Establishment of model cattle market, Lahore, Establishment of Food Grain SILOS In Punjab Province. 
August 2018 to 31 Oct 2018: Social Inclusion Analyst consultant with Institute for Land, Water and Society Charles Strut University Elizabeth Mitchell Drive, Thurgoona Albury NSW Australia on ACIAR project titled "Improving groundwater management to enhance agriculture and farming livelihood in Pakistan " with PCRWR:
Conducted socio-economic and gender-inquiry research workshop sessions in the groundwater project in two provinces Balochistan and Punjab as well as developed workshop reports keeping in view below mentioned processes

· Bring women together to explore gender aspects of rural groundwater management.

· Mapped rural women's livelihood activities and vocational skills and assessing their contribution to the rural economy in Punjab and Balochistan. 

· proposed gender especially women in groundwater is a messy situation to sensitize the system thinking, and approach 

· Engaged women and youth  in complex situations in the context of groundwater management

· Explored purposeful action in a complex situation

· Enabled a process asked people, to do something together if they can 

· Discussed the overall framework for the socio-economic and gender co-inquiry

· Practiced activities that could be useful to facilitate the co-inquiry

· Developed plan ensuring acceptance of socio-economic and gender co-inquiries results  in each province

· Inquired through action, developed action plan
· Developed partnership framework to ensure liaison and networking stakeholders within and among the provinces   
May 2018 to August 2018 (Full Time): Senior Social development and Gender Analyst – deputy Team Lead (Consultant) with SEBCON Pvt. Ltd. involved in UNDP Third Party Assessment of Recovery Response Initiative FATA and Third-Party Assessment of Recovery Response Initiative in Balochistan of the Pakistan-China Recovery Initiative in FATA and Balochistan built on the UN and UNDP’s ongoing work to support the early recovery and rehabilitation of the affected population. 

· Assessed and verified with gender lens the Provision of furniture to the eligible boys’ and girls’ schools (Primary, Middle, High) in three selected districts named 1) Nasirabad, 2) Jafferabad, and 3) Sohbatpur districts of Balochistan (Urban and Rural).

· Effectiveness of the proposed recovery approach;
· Effectiveness of institutional arrangements set in place for project implementation including the role of government counterparts
· Conducted meetings with the provincial and district education authorities, and school heads (M&F) to assess their opinion regarding the supply of school goods (Students Chairs, Teacher Chairs and Tables, class cupboards, blackboards with stands, etc.) 
· Any gap in the process of selection of Beneficiaries and distribution of assistance based on approved criteria;
· Lessons learned and recommendations 

Tasks performed: 

1. Prepared assessment methodology, developed assessment tools, and got approval from UNDP;

2. Visited project districts of Balochistan and conducted FGDs, HH detailed interviews, conducted KIIs, IDIs, etc.

3. Hold meetings with project beneficiaries including students and teachers, parents, and other stakeholders;
4. Verified that furniture has been received by selected schools as per the distribution list provided by UNDP as well as per approved criteria, quantity, and quality; 

5. Prepared a detailed assessment report on an agreed template 

In FATA project involved in distribution of Recovery Assistance Packages to FATA TDPs. 

Assessed and verified the: 

· Supply of food and non-food items and tool kits as per the approved samples in FATA

· Distribution of assistance packages to returned families selected based on the approved criteria in FATA;

· Effectiveness of the proposed recovery approach;

· Effectiveness of institutional arrangements set in place for project implementation including the role of government counterparts 

· Any gap in the process of selection of Beneficiaries and distribution of assistance based on approved criteria;

· Lessons learned and recommendations 

Tasks performed: 

1. Prepared assessment modality, developed assessment tools, and got approval from UNDP.
2. Visited project agencies in FATA conducted FGDs, HH detailed interviews, conducted KIIs, IDIs, etc. 

3. Hold meetings with project beneficiaries including male and female TDPS, 

4. Hold meetings with the UNDP counterparts including FDMA, TDP Secretariat, the political administration of FATA 
5. Prepared detailed assessment report on the agreed template 

April 2018- June 2018: Social Inclusion and Gender Analyst (CSRED Consultant) involved in Mid-Term Evaluation of VSO Get Up Speak Out (GUSO) (locally known as Utho Bolo) Program Rutgers Pakistan, to review the ongoing project implementing process and to provide insight into the progress as well as to inform strategic decisions on the way forward in the remaining two years of the program. 
My responsibility was to review the secondary data, project documents, reports, baseline reports, etc. contributed to developing evaluation tools, and conducted field surveyor’s training, conduct FGDs, analyzed the data, and involved in report writing process. 

Jan 2018 to March 2018:

As Social Inclusion and Gender Expert/Analyst (CSRED Consultant) involved in project end evaluation of the VSO (Volunteer for Social Organization) project titled ‘Preventing Gender Based Violence (GBV) through Democratic Policing’ funded by Amplify Change. 
The objectives of the evaluation study are: 
· Assessed the extent to which forum and members’ capacities have been strengthened by the project interventions.
· Assessed the overall governance structure of the forum, particularly from the lens of social accountability and social inclusion as well as the effectiveness of national and provincial secretariats` operations.
· Assessed the effectiveness and outreach of advocacy campaigns and other engagements through quantitative and qualitative data by engaging a range of stakeholders including civil society, police, key influencers, and targeted communities.
· Reviewed secondary data, project documents, baseline report, developing tools, conducted stakeholders FGD in Islamabad, analyzing data and writing the end evaluation report. 
5 Oct 2017 to 10 Dec 2017:
Gender and SGBV Analyst (Consultant) by Rapid Response and Preparedness, Crisis Response UNDP NY Monrovia, Liberia to provide support to the UNDP Country Office (CO) Liberia to ensure gender integration and mainstreaming across programs that resulted in promoting gender equality and women empowerment as well as to ensure and support the CO compliance with UNDP corporate requirements across the UNDP Country program pillars.

· Analysed of the level of current gender integration across UNDP country program pillars that fall under its governance program.

· Identified barriers that might hinder women’s meaningful participation in UNDP’s programs and projects.

· Training needs assessment of the capacities of the key staff members and partners on gender equality and mainstreaming of gender in program designing and implementation

· Assessed the visibility of UNDP’s work on gender equality and women empowerment and participated in relevant advocacy and outreach events as appropriate, including enlisting in the gender-related community of practitioners in the region and beyond; established a list of gender resource persons in Liberia.

· Drafted case study on post-crisis SGBV status in Liberia after reviewing secondary data review, key informant interviews, and FDGs. 

· Drafted strategic guidelines and framework of the action plan to help in the effective mainstreaming of gender perspectives in the UNDP Liberia CO project/program design and implementation.

July 2017 to Sep 2017: (Full Time) Gender Expert with CABI for AKF Afghanistan conducted an assessment regarding current gender roles in the rice value chain in the AKF NRM project target districts of Takhar Province of Afghanistan:
· Analyzed women's contribution to the overall rice productivity as well as recommended strategic interventions of gender concerns for the next three-year program to empower women through improving their livelihoods, enabling them to overcome the ongoing conflict situation in Afghanistan. 

· Identified gender-related issues/problems/challenges in rice cultivation, pre and post-harvest management of rice as well as provided appropriate and workable recommendations to address these issues.

· Analyzed the value chain to understand the gender role in the existing social and economic context and give suggestions to improve the women's economic and social status as rice growers.

· Examined gender roles in the value-added steps in rice production and marketing in the local socio-cultural context, especially in the case of the low-income/small-scale farmer as well as advised to improve their socio-economic status.

· Identified the current level of women's contribution to household income as rice growers and recommended and identified opportunities to increase the women's contribution to total household income and its acceptability within respective socio-cultural and religious contexts in the project areas. 

· Analyzed existing women empowerment levels, particularly in economic empowerment and its nature as rice growers and in the rice value chain

· Evaluated women rice grower’s positioning, knowledge, and perception of changing trends and techniques in the selection of rice seed variety for cultivation, preparation of seedlings, land preparation, seedling transplantation, water application/irrigation, fertilizers, weeding, packaging, storing, marketing, etc. 
· Developed the partnership framework to strengthen liaison networking between different public and private stakeholders of similar sector.
· Also developed a case study on the existing gender role in the rice value chain in the province Tahkhar in Afghanistan during the conflicting situation

· Developed gender analysis and strategic reports and developed broad guidance for regularly conducting gender analysis and collection of sex-disaggregated data, ensuring gender-related NRM concerns are to be addressed in all relevant outputs, outcomes, and impacts.

· Proposed gender strategic interventions for further enhancing and strengthening Afghan Women Rice Growers' practical role in the rice value chain through advocacy, and effective communication by applying a three-tier social mobilization strategy for sustainable development, reducing poverty, sustaining livelihood, ensuring gender equality, enhancing women economically, technical skills, vocational training, food security, and better nutrition. 

June 2017 to July 2017: Social Inclusion and Gender Equality Expert (DevCon Pvt. Ltd.) Part involved in project end evaluation to assess the extent to which Plan Pakistan’s WASH project advanced gender equality and social inclusion in regard to access to, use of, and control over WASH services and resources. Plan International Pakistan with the technical support of Plan International, Australia, and financial support of the Australian Government implemented 4 years (2014-2017) project named “Scaling up Pakistan Approach for Total Sanitation (PATS) in Punjab Project” to improve the health and well-being and reduce vulnerability to WASH related disease, for rural communities in four districts in Punjab.
March 2017 May 2017 (Intermittent): Social Development Expert/Analyst (Resettlement) with Haggler Bailey Pakistan involved in ADB Project titled “Environment and Social Impact Assessment Study of Balakot Hydro Power Project, KP Province Pakistan. 

Responsibilities were: 

· Identified the vulnerable groups (with a focus on women) among the Ballakot Hydro Power Project (BHPP) stakeholders and later selected the area to conduct the gender analysis and baseline study.

· Conducted gender analysis and identified hydropower project design elements that have the potential to address gender equality and equity and benefit women and other vulnerable

· Conducted meaningful focus group consultations with women in selected households identifying their hydropower project-related interests, identified barriers to their participation, and recommended measures to address their concerns. Analyze through social baseline surveys, women's opinions on the construction of BHHP; suggest the gender-sensitive design features of the proposed HPD (Hydropower Dam) infrastructure and address gender-differentiated needs of such kind of infrastructure construction and services and participation in the safety programs.

· Trained the female staff for identification of vulnerable groups undertaking consultations with women and conducting household (HH) surveys with women

· Provided input to the detailed social baseline study to understand the social, cultural, and economic aspects of women, their livelihood and related skills, and their contribution to preparing socioeconomic and poverty profiles of the project-affected areas in the coordination of the Social Development Specialist through data collection by using secondary sources/statistical records, field surveys, focus group discussions, and key informant interviews.

· Undertaken gender and resettlement link and respective issues in coordination with the resettlement specialist while conducting a social baseline survey study and later draft notes as part of the project resettlement plan.

· Analyzed the existing employment, skills, and income generation status of the project-affected women as well as analyze the potential development and income generation/livelihoods opportunities that the proposed project may provide for women and other vulnerable groups; Develop a hydropower project-specific gender action plan (GAP)/Strategies in consultation with the local communities. Government and relevant project stakeholders. Assist in establishing social baseline indicators and performance targets on gender.

· Based on the gender analysis, recommended the interventions to make the project more pro-poor, gender mainstreamed, socially inclusive, and sustainable and suggest the measures to deal with issues related to participation, gender, affordability of the consuming energy, safety, emergency, accessibility to the public services and other social risks as well as recommend the options for enhancing project economic benefits to women and other socially vulnerable groups. Proposed climate-smart livelihood activities and different technical and vocational skills as per modernized requirements. 
· Provided recommendations regarding gender and socio-economic inclusive consultation plan and gender-inclusive grievance redress mechanisms.

· Explored through consultations with local women and local women organizations the opportunities for effective gender mainstreaming

· Provided capacity development to EA to facilitate gender mainstreaming in the infrastructure projects

· Coordinated with the social development specialist and social safeguard expert and other designed experts as and when required
Deliverables:

1. Prepared Gender Analysis Report (GAR)

2. Summary of GAR for socioeconomic baseline chapter of ESIA

3. Summary of GAR for Land Acquisition and Resettlement Plan

4. Brief section in Land Acquisition and Resettlement Framework

5. Response to questions for the socioeconomic impact assessment chapter of ESIA

6. Draft Gender Action Plan (GAP)

7. Inputs for social and poverty analysis report

Nov 15, 2016 to 2019 (Intermittent Input up to four years) being a NGO Liaison Expert was the Part of Project Technical Consultant Team on Behalf of UAF, ACIAR  and PCRWR Islamabad with the joint venture other universities included University Agriculture Faisalabad (UAF), Jamshooro University Hyderabad Sind, Agriculture University Balochistan and Peer Mehar Ali Shah Arid Agriculture University Rawalpindi to initiate ACIAR project titled "Improving Groundwater Management to Enhance Agriculture and Farming Livelihood in Pakistan" funded by the Australian High Commission 
The project objectives are:

· Understood the level of the farmers under their current socio-economic environment and the different institutional settings that are affecting the current understanding of stakeholders towards GW management. 
· Identified and mapped the key stakeholders also development a stakeholder’s liaison strategy to strengthen the working partnership among the partners. 
· Identified the key inventory of the bio-physical and other resources in case study sites and how the interaction of different resources can affect the livelihood of the farmers as well as the key determinants of livelihoods of the farmers in case study sites. 

· Assessed the current status of knowledge on water as an economic commodity among various groups of society especially in the context of GW in different socio-economic and regional settings and the role of women and youth in water management as a manager. How this role can effectively be assessed.

· Assessed women's socio-economic role in local cultural context, assessed women's technical and vocational skills, education, and literacy level. Prepare gender action plans particularly proposed women and youth economic opportunities and enhancing their technical skills.

· Gauged the level of understanding in the community regarding aquifer stress and also the effective means of communicating stress levels to these communities’ further analysis of these results can be used to involve the community in GW monitoring mechanism.

· Knowing the involvement of the community in GW monitoring could facilitate effective GW management and the existing GW research recharge techniques in the case study site and how the community can be involved in GW recharge which could improve their livelihood.

· Measured how acceptability among the community for water redistribution scenarios and the social norms and economic opportunities attached to canal water use in each study site also the acceptability of different low-cost GW extraction methods (e.g. solar TW) within the community.
· Assessed the socially viable mechanisms to avoid over-extraction of GW and the alternate water-saving techniques be socially acceptable to farmers across different categories as well as the key factors affecting acceptability of alternative options among the farmers father the farmers' perception regarding alternative cropping patterns and inform water management techniques

· Examined the present institutional arrangements perceived by different stakeholders of the water sector, especially groundwater management, and the existing role of women and youth can be made more productive at all levels as well as the responsibilities different stakeholders are willing to take to sustain project interventions.
Deliverables: 
· Prepared case study of existing irrigation groundwater management practices and systems in the area of the Lower Bari Doab in Punjab.

· Prepared Gender roles in irrigation groundwater management in the area of the Lower Bari Doab in Punjab
· Prepared stakeholders engagement plan 
· Prepared NGOs’ role in the irrigation groundwater management in the area of the Lower Bari Doab in Punjab.

July 18, 2016 to August 2017: National Poverty, Social and Gender Specialist (ADB Consultant), with Peshawar’s BRT Network, Year: Aug-Dec 2016, Client: ADB & KP Transport Department, 
Responsibilities:

· Being a national Poverty, Social and Gender Specialist provided support to the international Social Development (Resettlement and Gender) Specialist in conducting poverty, social, and gender analysis for the project design under the PPTA.

· Identified vulnerable groups (both men and women) among project stakeholders;
· Identified and mapped the existing and potential stakeholders also prepared stakeholders liaison framework.  
· Conducted poverty, social, and gender analysis and identified project design elements that have the potential to address gender equality and equity and benefit women and other vulnerable groups father to contribute to developing a Gender Framework of Action.

· Conducted meaningful consultations with women and other vulnerable groups, identified their project-related interests, identified barriers to their participation, and recommended measures to address their concerns – all consultations were done separately with women and other vulnerable groups in the project area;

· Analyzed, through surveys, women's and disabled person’s use of public transport, and suggested gender-sensitive design features of the proposed BRT infrastructure and addressing gender-differentiated needs in urban transport and related infrastructure and services and participation in safety programs. 

· Analyzed potential employment, skill development, and income generation/livelihood opportunities that the project may provide for women and other vulnerable groups; 

· Undertook detailed baseline social study to understand the social, cultural, and economic aspects of vulnerable groups; and prepared socio-economic and poverty profiles of affected areas by the project, through data collection by using secondary sources/statistical records, field surveys, focus group discussions, and key informant interviews;

· Conducted interviews of the vocational and training institutions principals and DG of TEVTA KP to understand the number of vocational and technical institutions of both boys and girls and types of training conducted particularly in women vocational and technical institutions. Also conducted interviews with the KP Women Development Department. Also did interviews of NGOs involved in women's vocational and professional training. 
· Assessed men, women, and youth in public and private jobs, businesses, and entrepreneurs in Peshawar city and their mode of public transport workplace.

· Assisted in establishing social baseline indicators and performance targets on gender, accessibility, traffic safety, and impact of air pollution on health; 

· Based on poverty, social, and gender analysis, recommended interventions to make the project more pro-poor, socially inclusive, and sustainable; recommended measures to deal with issues related to participation, gender, affordability, safety, skill enhancement, accessibility, and other social risks and recommended options for enhancing project benefits to vulnerable groups;

· Recommended a consultative and participatory process, including approaches for identifying women’s representatives and consultation methods appropriate to the social and cultural values of the affected peoples, during project preparation, project implementation, and during operation and maintenance of project outputs.
· Provided recommendations for gender and socially inclusive consultation plans and gender-inclusive grievance redress mechanisms;

· Explored, through consultations with local women and local women organizations, the opportunities for effective gender mainstreaming including: 

· Opportunities for women in construction and maintenance (with female targets) in the project and executing agencies and proposed enhancing required technical skills. 

· Capacity support to women employees/workers 

· Women-inclusive consultation and project decision-making process (target set for women’s representation);

· Reviewed the government’s policy, strategy, and programs for social security, poverty reduction, and job opportunities/skill development for vulnerable groups; analyzed how the proposed project will complement the government development programs and vice versa. 

· Assessed how the proposed project will be integrated with the government’s social development programs and identified any gaps that need to be addressed;
Deliverables:
1. Prepared report on social and gender issues in the urban public transport system in Peshawar city

2. Prepared the poverty, social and gender-related problems in the urban public transport system in Peshawar city. 

3. Prepared gender-specific input in the overall project livelihood plan
4. Drafted poverty report in the context of usage and affordability of existing public transport system in Peshawar city.
5. Prepared PSGAR (Poverty, Social, and Gender Analysis Report) after reviewing the secondary data, relevant reports, and field investigations in the context of urban public transport in Peshawar city.

May 2016 to Sep 2016: External Evaluator (Social, Gender and MEAL Expert- – Deputy Team Lead  with DEVCON to conduct the External Evaluation of Emergency Cash Transfer Programme in Earthquake Affected Areas for Pakistan Bait-Ul-Mal, Funded: UNICEF. Program: Emergency Cash Transfer Program:
· Evaluated how effectively the emergency cash grant was disbursed to the beneficiaries. Did the target beneficiaries receive the intended amounts of cash in a timely way with no major difficulties in access? 

· Documented the purpose and where the cash was spent and utilized by the families. Make a list of priority needs where the cash was mostly spent by the beneficiaries.

· Documented the advantage of the emergency Cash grant program based on the evaluation results
· Assessed women's role in the local economy, their skills, and the productive impact of the cash grant in enhancing their livelihood and business.

· Provide recommendations on the areas of improvement noted during the evaluation process. 

· Prepared suggestions to PBM, to be considered during the planning for any future Emergency Cash grant program.

May 2, 2016 to June 15, 2016: Worked as Gender Expert with Summit Green International Pvt.) Limited on CABI assignment, having the scope of work of “Skill Development Survey for Punjab”. The aim of the survey is to assess the situation of core skills needed by the youth and women in the Urban, Peri-Urban and rural areas in southern and central Punjab
My responsibilities were:

· I developed the tools to assess the skill needs of the community particularly women of the central and southern Punjab. 
· Guided and trained the field survey team and other project personnel on the application of appropriate methods of the survey. 
· Did scrutiny and analysis of the data received from field teams. 
· I prepared and submitted the draft and final reports in the prescribed formats to the SGIL.

· Assessed the community especially women needed skills have to directly contribute to income enhancement or employability of the trainees, keeping in view geographical areas, market potentials for products or services, industrial needs, SME needs, self-employment needs, domestic and homegrown potential business opportunities in the area of agriculture, food, water and nutrition.

· Drafted suggestion for the strengthening the potential industrial linkages such as the absorption of the take-up of trainees in terms of employment into pesticide, fertilizer, agrochemical, farm machinery, food industry, etc. after investigating and proposing linkages models.

· The identified needs and skills will be translated into curriculum contents that lead to detailed curriculum development in later stages. 
· The self-employment or small business trades and investments and contents required to start the operations were identified and documented. 
· Identified the options of using the micro-finance sector and banks and proposed recommendations for conducting a specific training on trades to be used as potential sources of funding via microfinance banks. 
· Under the study, hared the clear evidence of linkages of trainees with enhanced income enhancement or job creation, self or employed shall be presented with modalities to track progress 
· Provided recommendations regarding sustainable links with the industry or SME’s or small domestic businesses.
Jan 2016 to June 2017: While working As Technical Advisor/Program Specialist with DEVCON I was involved in a leading role in designing, conducting, and providing technical guidance in:

· Conducting an end-line survey & detailed need assessment of the Islamic Relief Pakistan (IRP) project titled “Integrated Community Development Initiative (ICDI)” in Khyber Pakhtunkhwa (KPK) to gauge the extent of change in behavior, knowledge, attitudes, practices, and linkages with line departments in WASH, livelihood, DRR and advocacy sectors in project mentioned villages and understand strengths and weakness of the project management practices to continuously improve practices during future programming also understand remaining unmet gaps in the community to guide the strategic direction of the IRP future similar DRR/DRM programming.  In addition to understanding the sustainability outcomes of the projects at the community level lessons learned to inform future planning and where possible be incorporated for the sustainability of results at all levels as well as to establish a post-intervention snapshot against key indicators to compare it with baseline survey benchmarks. End-line should also look at the adopted mitigation strategies for natural disasters in the disaster risk reduction component to provide precise and relevant recommendations in relation to each sector in terms of scaling up/building upon the achieved interventions. 
· Conducting the Impact Assessment of IRP (Islamic Relief Pakistan) project titled Integrated Community Development Initiative (ICDI) to review and determine the extent to which proposed objectives and outcomes of the project have contributed to the overall impact on flood-affected communities also aimed to review the program strategies, methodologies, and systems used during the project cycle management leading towards positive impact. Also focused on assessing to what extent the project has adhered to the humanitarian code of conduct, sphere standards, and participation and accountability principles of good project cycle management as well as determining the appropriateness, relevance, efficiency, effectiveness, and efficacy of given facilities and services to the beneficiaries also to figure out the social, economic and cultural aspects of impact strengthened by the project interventions for ensuring sustainability and identify the challenges, obstacles, and lessons learned while designing and implementation stage of the project and propose recommendations for the design and implementation of similar projects in the future. 
· Conducting an Impact Assessment (IA) of IRP another IRP project titled Supporting District Health System (SDHS) in KPK to review and determine the extent of the proposed objectives and outcomes of the project contributed to the overall impact on IDPs (Internally displaced peoples) & Host communities and review the program strategies, methodologies and systems used during the project cycle management leading towards positive impact. Another IA focuses on assessing to what extent the project has adhered to the humanitarian code of conduct, WHO standards, and participation and accountability principles of good project cycle management and to determine the appropriateness, relevance, efficiency, effectiveness, and efficacy of given facilities and services to the beneficiaries further figure out the social, economic and cultural aspects of impact strengthened by the project interventions for ensuring sustainability as well as identify challenges, obstacles, and lessons learned in both the design and implementation of the project and propose recommendations for the design and implementation of similar projects in the future. 
· Evaluating the Save the Children project titled “Reconstruction of basic social and productive infrastructure”, particularly focusing on the “Disaster Risk Reduction” and “Food security” component for existing early warning system/information within District Sanghar of Sindh province & its dissemination mechanism information for within District and propose a recommendation for development of an effective information and dissemination system. The evaluation resulted, in covering the following key elements such as risk knowledge, monitoring mechanism, dissemination and communication, and response capability that will support the respective district government and SC to establish a realistic and Practical EWS.
Jan 2016 to 28 Feb 2016: as a Senior Researcher-Social and Gender Expert in an External Evaluation of Lok Sanjh Foundation Project "Climate Smart Agriculture to Regenerate Rural Livelihoods", to analyze the gender aspects of project activities implemented:  
Responsible: 
· Reviewed and assessed the quality, effects, and impact of the program compared to the aims and objectives of Lok Sanjh Foundation. 
· Proposed to reflect the institutional sustainability of program activities at the community and at the program level 

· Assessed how far innovative approaches can strengthen the impact as well as the sustainability of the program and the organization 
· Assessed the progress of the “Women Empowerment and Enterprise Development” of the project component and physical implementation of the planned interventions and related processes including its contribution towards the project objectives using the progress and performance indicators reflected in the project LFA. 

· Assessed the efficiency and effectiveness of the organization in executing the project activities related to women farmers' economic enhancement through improved livelihoods; 
· Assessed whether or not the beneficiaries, specifically at the grassroots level, have received the envisaged benefits of the project. 

· Assessed the contribution of the program in initiating Organic Farming in the country. 

· Assessed the women's participation in the respective programs with respect of representation, decision-making, and benefit sharing in the overall context of gender mainstreaming.’

· Assessed the level of synergy and networking of the organization on a national and international level to develop a strong lobby to advocate for certain rights and concessions. 

· Provided a set of recommendations based on a thorough analysis of the key findings, lessons learned, and field observations to contribute to future programs and courses of action. 
· Assessed the impacts of the program on the target population and the external environment also to address identified problems effectively. 
· Highlighted the major results and impacts of the program and its impact on the advocacy work on the political level as well as reflected the major achievements and shortcomings. 
· Analyzed the social and gender aspects of project activities implemented and drafted the report.

Nov 2015 to Jan 2016: Team Leader with DEVCON Consultant conducting Baseline Study of LIVE (Involve in process of conducting a baseline study of OXFAM Germany funded project Livelihood Improvement via Empowerment (LIVE) Project in district Mansehra of KP Province funded by OXFAM Germany. Leading the Baseline Study of LIVE project funded by OXFAM Germany and designed for women's empowerment. I Prepared the inception report, developed methodology and tools trained Enumerators later to supervise data entry & analysis, and finally prepared the report along with the framework of action for the upcoming 42 months' project funded by OXFAM Germany on sustainable agriculture, and livestock, ensuring food security, improving nutritious status under favorable climate conditions of the mountainous communities’ particular women farmers and children of small land-holding living in 6 UCs of district Mansehra in PK Province. In this regard as a result of the baseline study identified and designed workable and sustainable interventions as per project-designed indicators as well as devised mechanisms for effective coordination, networking and monitoring arrangements throughout the project duration. Also, align the LIVE project practically with the ongoing sustainable livelihood and food security project of the agriculture department project in KP and NARC.
March 2015 to Dec 2015 (Continuous):
As (Director of Programs) Technical Advisor Planning and M&E (Consultant) with PODA responsible to guide and contribute in establishing organizational project/program M&E system, developing proposals, and analyzing project baseline and end-line studies as well as writing reports. Provided training on community mobilization to the project staff and field staff as well as the local volunteers and developed training material and manuals. Developed concept notes and survey tools/questionnaires on the status of custodial torture in Pakistan also developed a report on forced marriage in Pakistan. 

Involved and contributed to the organization of the PODA Eight National Rural Women Conference, particularly did contact with the government authorities to be a part of the conference. Have a specific task to strengthen government relationships with PODA and to promote and connect community voices to the policymakers. I was involved in the monitoring election process on behalf of the Election Commission of Pakistan in the local bodies election, analyzed and prepared reports, and submitted to the Election Commission of Pakistan with some doable recommendations. 

Being a technical advisor guiding the designing and implementation of the agriculture, climate, education, democracy, governance, human rights, youth development, entrepreneur and gender equality right to development projects/programs, ensuring gender consideration in designing, implementation as well as conducting gender analyses considering women-headed households needs as well as providing findings/recommendations to meet gender-specific needs keeping in view respective specific culturally appropriateness while giving inputs and interventions across project components.

Involved in identifying the critical community intervention points/areas, measuring administratively the consistent and transparent monitoring system; analyzing country project-specific community interventions, community sensitivity, social and political issues, conflict issues, and their implications for ongoing sectoral (education, health, governance, girls education rights, youth development, sustainable agriculture & climate change adaptation) projects/programs, initiatives, interventions, and projects.

My responsibility was to provide technical backstopping to the staff and managers of the PODA programs/projects on women/youth economic empowerment, youth skill enhancement, women and girls skill enhancement, women protection, and rights advocacy, enhancing women's role and contribution in the electoral process, promoting women small entrepreneurship, establishing and running legal aid centers providing free legal aid to the needy women, enhancing women and youth entrepreneurship, promoting women seed-bank,  improvement in the governance system such as running advocacy campaign on re-establishment of local bodies system, etc. as well as developing liaison with different donors such as US Embassy, National Endowment of Democracy (NED), EU, USAID, US agencies and INGOs/NGOs. One of my responsibilities is to contribute to developing proposals, concept papers, and donor reports as well as proactively work on resource mobilization. 

Another work was to lead and guide the project/program manager in conducting the activities and research studies and providing necessary support. Also, guide them in analyzing the collected data such as the end-line study of the CVP USAID project, forced Marriages hinder girls' education and custodial torture as well as in drafting the respective study reports.  Also, prepare the CVP project end report.

Led the survey study of custodial torture developed concept notes, methodology, and tools later to analyze the data, and prepared a report. In the process of developing the PODA M&E system along with developing HR & Program operations, SOPs also contributed efforts in election monitoring under NED funded project on democracy, governance, and women's rights, established working coordination with ECP, and developed election monitoring reports on behalf of PODA.

Provided support to end projects with different donors such as USAID-funded CVP project for youth development, EU funded project on human rights as well as developing lesions with other donors and stakeholders. 
I also worked as a liaison focal person with different stakeholders included donors, INGOs, NGOs, UN Agencies and other government entities. 
July 2015 and Aug 2015 (Intermittent): As Gender Mainstreaming and Humanitarian Architecture Expert” part of the joint evaluation team of Transtec Belgium and Earnest and Young France (Consortium Partner) involved in conducting the structured evaluation of the DG ECHO’s actions in Pakistan from August 2010 to September 2014.
My responsibilities were to assess and analyze the intervention, addressed gender and social protection issues of affected communities keeping in view ECHO humanitarian principles and standards in this regard. I was involved in the process of finalizing the tools, conducted interviews of ECHO-funded organizations in Islamabad, visited fields, and conducted community male and female FDGs, the organization’s provincial and district field office managers, and field teams as well as conducted interviews of respective government authorities. Compiled the interviewer view notes later added in the evaluation matrix and later involved in the analysis of the collected data along with other team members. 

Reviewed the gender-related case studies (DG ECHO Actions) and prepared lessons learned documents also compiled and drafted case studies of UNICEF ECHO-funded nutrition programs in a humanitarian context and WFP ECHO-funded projects for conflict-affected displaced IDPs and Afghan refugees. Assessed men, women, and youth economic activities and related skills in the affected areas also proposed new technical skills and related business activities for the community men, women, and youth. I drafted the case studies of the selected projects are to give as wide as possible a range of analyses of partners' work in Pakistan. These case studies will take into account the 4 pillars of ECHO’s work (Afghan refugees in Pakistan, Conflict displaced, Nutrition, and Flood Response and Disaster Risk Reduction), Locations of work, Sectors of intervention, Key or preferred partners, and Partners that implemented projects. 

April 2015 to May 2015:
· Worked as Program Adviser (Consultant)with DevCon Development Consultant (Pvt) Limited, Rawalpindi Pakistan provided technical support in developing proposals, research methodologies, tools, resource mobilization, analyzing data, and reviewing and preparing evaluation reports, etc.   

· Program Adviser (Consultant)with DevCon Development Consultant (Pvt) Limited, Rawalpindi Pakistan provided technical support in developing proposals, research methodologies, tools, resource mobilization, analyzing data, and reviewing and preparing evaluation reports etc. My responsibility to provide technical guidance to initiate the evaluation process as well as review and finalize the evaluation tools, conduct training for the enumerators, Conduct SWOT analysis with Saibaan MAMTAA project staff, discuss with the Saibaan MAMTAA Project staff to assess their working experience, successes and challenges they faced during the implementation of the MAMTAA project, providing technical guidance in writing the evaluation report later reviewing and editing the evaluation report as well as debriefing meeting with Saibaan, sharing of evaluation study findings. Assessed women's role in rural economy and related skills. Responsible for finalizing the draft evaluation report would be submitted to the client.
· Involved as Consultant “Gender & PRA Expert of Cost-benefits analysis” with ISET Pakistan in conducting an exercise, testing the “Participatory Community Based Quantitative & Qualitative Cost Benefits Analysis” in the context of developing “Local Adaptation Plan for Action (LAPA) Framework” ensuring the effective delivery of adaptation services to the most climate vulnerable areas and people facing natural disaster of Nepal, could be replicated in Pakistan. It is expected to help integrate climate adaptation and resilience aspects in local and national plans. LAPA Framework will be designed to support the decision-makers at local-to-national levels by identifying the most climate-vulnerable provinces, districts, villages, UCs, and people and their adaptation needs. My responsibility is to conduct “Participatory Qualitative & Quantitative Cost Benefit Analysis” sessions with the community groups (Men & women) and draft steps, provide recommendations while conducting the exercise successfully also draft a report. Assessed women's role in the local economy and their skills and proposed new skills for women and youth for future business/entrepreneurs.
Feb to March 2015: Being a “Program Development Specialist” with DEVCON responsible for developing multi-sector GEWE mainstreamed technical proposals titled “UNICEF Long Term Agreement (LTA)Monitoring of Outdoor Media Campaigns of PEI” across Pakistan, UNDP Third Party Monitoring and Data Collection Services RU/RFP2015/014 on 14 UNDP ongoing projects, having activities that can be broadly cluster along four areas such as a) upstream policy research and advocacy (focus on policy impact, b) capacity building and advisory services (focused on institutional strengthening), c) social cohesion natural resource management and community infrastructure (focused on community resilience); d) livelihoods, skill development and access to productive assets (focused on improving on reducing household poverty and resilience. I also wrote proposals on the “impact assessment of Refugee Affected and Hosting Areas (RAHA) program, initiated as One UN Program, a DRM component with an overall objective to improve livelihoods, rehabilitate the environment, and enhance social cohesion within communities of RAHA in 12 Districts of KP & Balochistan. Also wrote a technical proposal on “UNICEF Tehsil Level Equity Mapping of Water, Sanitation & Hygiene (WASH) across Punjab”. I am also responsible for resource mobilization and review of the research conducted under a gender lens, preparing and revising reports, developing tools/checklists/instruments for quantitative and qualitative data, etc.
October 2014 to Feb 2015: Technical Advisor with DEVCON I was involved with technical advice and practical guidelines for surveying “Electric Consumer Census at Peshawar Electric Supply Company (PESCO) Peshawar, Khyber Pakhtunkhwa Province, Pakistan” of IRG/ USAID to improve DISCO’s technical and financial performance through reduction in losses and improvement in revenues and customer services to bring them to a level of well-run utilities.
The consumer census will be carried out in 11 subdivisions of Peshawar Circle, PESCO, province KPK, about 181003 households were enumerated. 

The scope of consultancy services is:

· To physically locate all electric consumers, collect required data (consumer, meter, and premise status/particulars), and record the data in a database

· Identify data abnormalities (incorrect tariff, ghost connections, meter discrepancies, etc.) for corrective actions.

· Provide area maps to the vendor’s census team and update the GIS database.

· To analyze the women consumers’ views in the context of their involvement and getting benefits as well as women's role in the energy sector.
· Consultancy duration from Oct 2014 to April 2015

Description of actual services provided by me from DevCon platform within the assignment was to provide technical backstopping for continuously refining the methodology in the light of field visits and evaluation studies results that were conducted during the implantation of Charsadda project further divided into following phases

· Project initiation

· Updation of the Mobile data collection and management application

· GIS Mapping and updates

· Field Preparation

· Hiring and Training of Staff

· Field Deployment
· Field data collection

· Data Management

· Gender Analysis

· Data Reconciliation and reporting

GIS maps are crucial in field activity in this regard DevCon Team
· Helped orient and plan fieldwork on a daily basis

· Designed, developed, and conducted fieldwork and enumerators’ training

· HT level maps (IRG), these maps contain HT network in the form of lines and the location of transformers in the form of point data

· An automated mechanism of building and updating Spider Network Diagram Maps

Regarding the Consumers’ Census in Charsadda KP Pakistan, a state-of-the-art mobile-based data collection and management system was designed and implemented that comprised of Mobile based field data collection component, an Online Server to receive data from Android devices and manage users, MS Access-based desktop application which fetches data from the server, allows data cleaning and Reporting

October 2014 to January 2015:  Associated with DevCon Pakistan Islamabad being a Team Lead as “Gender & Economic Empowerment Expert” involved in leading to conduct qualitative research – Assessing women empowerment (socio-economic and political) in southern Punjab focusing on empowering small producers especially women in the dairy sector, funded by OXFAM GB UK Office, reviewed secondary data and prepared an independent secondary data review report, further developed research methodology and prepared guidelines/tools/questionnaires for qualitative research, conducted training of researchers both qualitative & quantitative also conducted FFDGs & MFDGs, FLKIIs, analyzing institutional capacities, later analyzed the data, prepared independent FFDGs & MFDGs independent reports, prepared reports on KIIs, analyzed the quantitative part of the research questionnaire and complied, drafted and prepared the final draft of the qualitative part of the research report. This research study specifically focused on analyzing women's place & access in the labor market, violence against women, women's existing economic status & marketing skills, women's mobility, women's role in household and community decision-making, etc.
March 18th, 2014 to Sep 2014: As a BTK Associates consultant titled District Coordinator, involved in designing and conducting a development diagnostic study funded by the European Union (EU,) that was launched by the Government of Baluchistan in June 2014. Baluchistan Rural Support Program (BRSP) is responsible for the implementation of the program. 
The purpose of this development diagnostic study is to learn about social, cultural, economic, and political as well as security conditions of stakeholders including individuals, groups, communities, and organizations intended to assess the prevailing socio-economic conditions and institutional capacity building of the study site. That includes the provision of the baseline study characterizing the existing state of the study site that helps to understand main areas of concern. It was also helpful to analyze the impacts of the prevailing social and environmental conditions on the socioeconomic structure of the study sites and helped in developing guidelines for establishing viable communities.
This study aims to develop “UC level development profiles” of 40 union councils in 04 focused districts of Baluchistan (Lorali, Zhob, Jhal Magsi & Khuzdar). This diagnostic analysis is funded by the EU for the BRSP program titled “Baluchistan Community Development Program (BCDP) which was going to be implemented jointly with Baluchistan local government. 
My assignment includes involved in developing the analysis tools, preparing an action plan, selecting of sample for the survey, identifying governance issues at the UC level, highlighting administrative gaps between district and UCs, and revision of BRSP BCDP Project logical framework of Action and training of field surveyors for HH data collection, conducting of FDG (male & female) discussion. 

I was also involved in reviewing project LFA, reviewed the collected data, interviewed UC-level key informants particularly local government UC Secretaries to understand the gaps in the local body institutional implementation system to provide services at the community level, and drafted notes of each 40 union council also assessed women livelihood and related skills and their role in the rural economy. 

Involved in following up the process of collecting the field data and guided the field district coordinators as required later analyzed and reviewed all the questionnaires and compiled notes for UC profiles.

June 14, 2014, to Aug 15, 2014 (Intermittent 20 Days): IEST-PK Consultant (Gender & Social Development) involved in conducting the Domestic Biogas Socio-economic Impact Assessment study conducted by ISET-PK under IIED launched an initiative titled “Tracking Adaptation and Measuring Development (TAMD)”, aiming to develop a customized evaluative framework that allows the tracking of climate adaptation interventions. Reviewed secondary data and the institutional gaps in the effective implementation of alternative energy systems also analyzed the tool developed for the field survey, trained and guided the field team in conducting the household-related interviews conducted female FDGs, prepared FDG reports, and contributed to highlighting social and gender-related socioeconomic, environmental and livelihood related skills and concerns. I contributed in the development of the assessment report, added social and gender analysis of the assessment.

August 2013 to November 2013 (Intermittent 65 days):  Consultant Gender Expert of Karez Consultant London in ICIMOD DFID funded “Assessment of Early Warning Systems (EWS) from Gender Lens in Pakistan” (Intermittent) carried out assessment study with respective government departments, NGOs, INGOs, Donors, CBOs, and communities at federal, provincial, and district levels to know about the status and effectiveness of present “Early Warning Systems (EWS)” (policies, others instruments and institutions) in place for flood risk reduction in Pakistan as well as their capacities in this regard.
Developed action plans and developed tools for assessment. Reviewed secondary data regarding gender in EWS in Pakistan, institutional gaps, and issues in implementing engendered EWS  and did comparative analysis with global practices as well as conducted interviews of the authorities of government institutions and representatives of INGOs/NGOs responsible for managing disaster issues in particular in EW at policy, implementation, and community level. Further, look into gender integration (opportunities lost or opportunities made use of in integrating gender in the early warning system) and challenges of gender integration in the present systems as well as recommended ways to make the present warning system more effective and people-centered as well as more responsive towards gender concerns.

Conducted key personnel of government institutions involved in the EWS system such as DC Islamabad & Rawalpindi, DRR Member of NDMA, DG PDMA Punjab, PMD DG Islamabad & FFC Lahore, Secretary flood management FFC Islamabad, MD WASA (Water and Sanitation Authority) Rawalpindi, TMO of Rawalpindi TMA, Rescue 1122 In-charge of Rawalpindi, DG Rescue 1122 Lahore, etc. 

Deliverables: 

· Prepared analysis research study draft paper on “Gendering Early Warning System in Pakistan”  

· Co-Author of research paper on “Gendering Early Warning System in Pakistan”  uploaded on Taylor and Francis Group Online 
Jan 2011 – June 2013 (Long Term-Regular): UN-Women-WPS Program Gender Advisor (Humanitarian Response & Recovery, peace, security & crisis), focal person to NDMA/PDMAs (National Disaster Management Authority/Provincial Disaster Management Authority), UN Cluster Leads, PHF & NHN Pakistan, overviewing relief, recovery and rehabilitation related initiative, providing technical backstopping for addressing GE & WE concerns in emergencies/disaster-related planning/programming, processes/procedures & monitoring and evaluation  (Full-Time)
Responsibilities:
As a UN Women Gender and Humanitarian focal person providing technical support/back-stopping regarding the integration of Gender Equality (GE) concerns in the work of the National Disaster Management Authority (NDMA) Pakistan and its implementation arms Provincial Disaster Management Authorities (PDMAs). Provided technical guidance and support to ensure the integration of gender concerns in the DRR/DRM-related activities of NDMA, PDMAs, SDMA, FDMA, GBDMA, DDMAs, UN Humanitarian agencies, NHN, PHF, etc.
I provided technical guidance to the national and provincial gender expert, implementing agencies, UN Humanitarian agencies, and consultants ensuring integration of gender-related perspectives in their work of DRR and DRM-related humanitarian activities.

Involved in managing and implementation of the NDMA Gender and Child Cell (GCC) in partnership with NDMA, CIDA, UNICEF, and PDMAs as well as provided technical input and operational and financial support in mainstreaming gender perspective in the work of NDMA, PDMAs, UNOCHA, UN Cluster leads, NHN & PHF etc.  I also analyzed institutional and administrative gaps and issues of UN Humanitarian agencies, NDMA, and PDMAs in addressing gender-specific interventions in humanitarian programs/disaster projects.  Advocated to promote and ensure a gender-responsive governance system within NDMA and PDMAs to address gender perspectives in humanitarian at the institutional policy and implementation level by involving all respective stakeholders including affected communities.

Provided technical and financial support to the humanitarian implementing agencies, consultants, and national gender expert in developing broad guidance for conducting gender analysis and collection of sex-disaggregated data, ensuring gender-related DRM concerns
I also provided technical backstopping in the rapid and details assessment process and analyzing the collected data while working in close coordination with NDMA and UNOCHA, the same support provided to the sector/cluster lead UN agencies in their sectoral-specific assessment and analysis process. Specific initiatives were undertaken to assess the capacities of stakeholders involved. Managed the funds provided to NDMA, PDMAs, and UNOCHA by UNW. 
Provided technical guidance to NDMA in institutionalizing strengthening of GCC as a permanent entity of NDMA and provided technical backstopping to the provincial gender focal persons in establishing and notification of GCCs at the provincial level further to make them operational. Provided technical support to NDMA also resulted in the formulation and notification of the national level Gender Thematic Group (GTG) at NDMA with the collaboration of NDMA & UN Women co-chaired by Chairman NDMA and UNRC/HC. Maintained a continuous flow of information with government and donors (Norwegian, CIDA, UNICEF, NDMA, and PDMAs), provided timely updates on the progress of the project to strengthen their partnerships 
Established strong working coordination with NDMA, PDMAs, Ministry of Climate Change, NCSW, UNOCHA, UN Humanitarian Agencies, NHN, and PHF to advocate and ensure the mainstreaming of gender concerns in humanitarian work. Provided support to NDMA Gender and Child Cell (GCC), organizing training sessions on gender sensitization, and mainstreaming, and involved in conducting discussion/consultative forums for the development of social protection policy guidelines and child protection framework along with GCC NDMA.
Ensured incorporation of gender equality concerns in the policy & planning documents of the NDMA & PDMAs such as contingency plans and DRR framework of action also contributed actively in the process of developing GBV SOPs, SRHR guidelines, child protection & age and disability protection guidelines through the provision of all possible technical back-stopping to GCC NDMA. 
Similarly involved in capacitating community levels men, women, and youth SHGs, strengthen disaster resilient communities in Sindh, Southern Punjab, and Baluchistan. I was involved in assessing women community men and women entrepreneurship, as well as identifying new business/entrepreneur opportunities along with UNDP.
While working closely with UNOCHA Pakistan provided practical and technical input to ensure gender-responsive communications and advocacy activities i.e. advocating gender equality and women’s empowerment, the prevention of SGBV, and women’s participation in humanitarian action as well as systematically including gender-equality programming by applying the IASC Gender Marker. Conducted training sessions on the application of gender markers and was involved in assessing the inclusion of gender markers in the technical proposals submitted by UN agencies for humanitarian and their counterpart. 
Provided technical contribution in integrating GE perspective in sectoral/cluster process of analysis, assessment, planning, programming, and implementation such as Water and Sanitation, Shelter, Education, Health, Nutrition, social protection, child protection, food security, DRR, GBV, ADTF, non-farm livelihood, and community restoration and infrastructure during relief and recovery phases of flood 2010, 2011, 2012 & 2013 also conducted cluster and sector-specific training in this regard. Also provided technical input regarding the inclusion of gender concerns while designing, conducting, and analyzing vulnerability assessments in the disaster-prone area.
Provided GE input in the overall Pakistan humanitarian architecture through integrating gender equality concerns in the cluster work as well as involved in the process of applying gender marker for cluster and conducted orientations sessions on gender marker for the cluster members on request. 

Provide technical input in the health cluster humanitarian work of WHO; integrating gender concerns in the reproductive health and health nutrition analysis, assessment, planning, and programming process and highlighting gender-related concerns while addressing disaster-related health services.
Actively working in close coordination with GBV Sub Group led by UNFPA, involved in the process of developing humanitarian-related GBV strategy & framework of action in collaboration with UNFPA, UNHCR, IRM etc., conducted sessions on addressing GBV in humanitarian situations for UN Humanitarian Agencies, PHF (Pakistan Humanitarian Forum), NHN (National Humanitarian Network) as well as analyzed rapid and detailed need assessment results of the flood and IDPs affected districts keeping GBV concerns in view also involved in developing the guidelines providing facilities as women protection centers and child protection centers. 
Provided technical support and input in the process of developing national GBV strategy (UNFPA) and child protection policy (UNICEF & Save the Children) for NDMA, conducted training on and provided all possible technical and operational support to GCC at NDMA and PDMAs on behalf of UN Women.
Being a part of UN Women WPS (Women and Peace Project) involved in establishing and operating women and children shelters in the IDP camps in KP. Involved in developing tools to assess women's situation in the FATA-affected areas and provided technical inputs on how to improve during and after the crisis/disaster situation while working in collaboration with UN Humanitarian agencies and FDMA and KP PDMA.

Practically involved in the promotion of the collection and analysis of sex-disaggregated data into statistical analysis to reveal how policies and programs impact differently on women and facilitate gender integration into the work of NDMA.
Reviewed project proposals submitted to UN Women, UNOCHA, and other UN Agencies with gender and social lens with a specific focus on ensuring the prospective project or program is sufficiently gender-sensitive also provided advice on highly sensitive and complex multidisciplinary project(s) also assured that all aspects of the project life cycle are fully gender equality sensitized. 

Provided GE input in the development of tools, indicators, and methodologies of initial rapid assessment and detailed need assessment for the effects of the flood 2010, 2011 & 2012 respectively for relief and recovery operations following IASC guidelines.

Forged linkages between governments, UN Humanitarian agencies (UN-Habitat), Pakistan Humanitarian Forum, National Humanitarian Network, private sectors, and other stakeholders to ensure better use of resources to ensure the protection and legal rights of women and children
Ensuring coordination and support activities of the UN agencies on gender and child issues as well as with the MoHR, WDD, NCSW, parliamentarian caucus, and national mechanisms for women and other line ministries

While in close coordination with UNDP gave specific input in its CBDRM project and provided technical guidance to ensure the needs of socially excluded disaster-affected people particularly women, girls, elders, minorities, and disabled people keeping in view the local socio-cultural and religious contexts also gave input in developing training modules and facilitating training to stakeholders in this regard.

Actively involved in the process of identification of the gender gaps in the existing data processes and systems and devised tools to integrate gender in emergency-related frameworks, policies, and plans
Specifically provided technical guidance and operational support to GCC at NDMA and UN Women focal points at PDMAs in developing GE program strategy, work plan and in implementation of the program activities also gender framework and institutional capacity building of NDMA, P/DDMAs regarding gender mainstreaming & women empowerment. 
Involved in GE-related training needs assessment of clusters, developing relevant necessary sectoral & cluster training material, and facilitated sessions as required for the TGG member organizations and cluster/sectoral members on their request. Being a UNW focal point of AJK and GB; involved in coordinating events to address humanitarian issues and conducting consultative sessions of parliamentarians, government line departments, CSOs etc.
Worked in close collaboration with the protection cluster/working group (Child Protection, GBV & Aging& Disabilities), Food & security cluster/working group, Health cluster/Working Group, Education Cluster/WG, Water & Sanitation (WASH) cluster, Shelter Cluster/WG, Community Infrastructure Cluster/WG and being a part of the Technical Advisory Working Groups contributed in the development of policies, strategies and assessment methodologies & tools and contingency & response plans. Analyzed the cluster’s related policy documents and contingency plans with a gender lens
Convened GTF (Gender Task Force) meetings along with IAHGA during the relief period, ensuring possible technical support to the lifesaving cluster lead UN agencies and other humanitarian actors regarding addressing and mainstreaming GE & WE concerns in their work, plans, strategies, and assessments. Provide technical support to the clusters in analyzing cluster response proposals (ERF, HOP & MHOP), applying gender markers following global IASC guidelines also conducting sessions in this regard for cluster members. 
Provided technical and operational inputs in the Early Recovery program by convening TGG (Thematic Group on Gender) activities at federal, provincial & district levels such as nomination of GFP for S/TWGs and provincial ERWG & TGG analysis S/T strategies and work plans with gender lens as well as involved in analyzing sectoral ER proposals applying gender markers. 
Involved in assessing relief and recovery-related assessment & progress reports, strategies, policies & preparedness plans of humanitarian partners like NDMA, PDMAs, UNOCHA, UNDP, UNICEF, WFP, FAO, IOM, WHO, UNESCO, UNHCR, UNODC, NHN, INGOs & UN Cluster/sectoral leads.

Contributed and provided technical input and support in the process of different rapid and detail assessments such as MSDNA (multi-sectoral detail need assessment) 2010, 2011 & 2012, MIRA 2012, DLA 2011, LRA & DFS&LA 2012 of needs and impacts for prioritizing GE interventions and enhancing response capacities as well as involved in reviewing the respective assessment reports ensuring cluster specific gender information & sex-disaggregated data. Conducted Rapid Gender Need assessments in the flood-affected areas of Sindh in September 2011 and prepared a report on it.  
Provided GE-related technical input and support to UNOCHA & cluster leads in developing assessment strategies, objectives, methodologies, and tools (questionnaires) ensuring collection of sex-disaggregated data, also convening gender sessions for the enumerators as well as involved in the process of analyzing the collected data and finalization of reports assuring gender sensitized. Involved in the process of developing tools and methodologies for the cluster’s assessment like detailed FSC (WFP&FAO) livelihood assessment, shelter cluster (IOM) assessment, health (WHO) and education and WASH cluster (UNICEF) assessment, etc. Also contributed to the integration of gender concerns in their respective sectoral/cluster contingency plans.
Facilitated PDMAs in establishing mechanisms to connect voices from disaster-affected communities to the policy level to mitigate disaster effects during and after the catastrophe.
Provided technical input and assistance in the design and facilitating of gender-sensitive capacity-building training while working closely with respective UN humanitarian agencies and NHN, encouraging gender equality, women's economic empowerment, and equitable participation in the community-based disaster resilience program by women, men, and youth.

Involved in reviewing the gender-related case studies and lessons learned documentation developed by the respective humanitarian agencies' national gender experts and providing inputs where required.

Provided GE input in the OCHA training modules on Analysis & Assessment and Monitoring & Evaluation developed by the UNDP community restoration working group as well as conducting training sessions at district and provincial levels along with UNOCHA, UNICEF, WFP, FAO, IOM, WHO, UNHCR, etc. Prepared donor reports and other technical reports as required. To monitor and evaluate the integration of GE concerns in the work of UN Humanitarian agencies, NDMA & PDMA developed M&E tools along with them.

I also provided guidance to the humanitarian private of public institutions gender expert in undertaking gender-related analysis in preparatory activities and preparing periodic and final project reports.

Ensured integration of GE concerns in the National Disaster Management Policy 2012, National DRR Policy Framework 2013, and Contingency Plans 2011 & 2012 as well as development of GE framework of action while working in close collaboration with the Ministry of Climate Change (MoCC) and NDMA to integrate gender concerns in the.  Worked in coordination with GCC NDMA, NCSW, UNDP, and Ministry of Environment while conducting a workshop on “Women's role in Climate Change” held at ILO Auditorium in March 2011 on Women International Day.
Dec 2010 – Dec 2010: Consultant-Gender Specialist, HRDN, ILO Pak Islamabad (Intermittent)
Responsibilities:

Involved in a team of training professionals in developing Gender Equality and Mainstreaming Toolkit for ILO Pakistan, produced under the One-UN "Towards Gender Parity in Pakistan (TGP) Project", provided technical input, especially integrating GE-related perspectives. 
Also reviewed secondary data and simplified the 3 ILO conventions to make it easy to understand and implement by the local government authorities as well as making them more explanatory in terms of gender equality.
Aug 07 - Nov 2010: UNDP Provincial Senior Gender Coordinator Provincial Earthquake Reconstruction and Rehabilitation Authority (PERRA) KP” under UNDP-TAMEER/CPRU Project
Responsibilities: (Full-Time)
PERRA (August 2007- Nov 2010): 
I provided guidance and support in ensuring gender integration of gender in the sector-specific strategies, planning, and activities at the provincial and district levels in Khyber Pakhtunkhwa. Also guided the provincial and district sector specialists, district gender coordinators, NGOs, and INGOs, ensuring the integration of gender-related concerns in the R&R activities of the earthquake-affected districts. Also gave input in national-level ERRA activities to address the RQ-affected peoples in KP and AJK.

Responsible for managing and implementing the GRRN project in five EQ-affected districts and added special efforts to institutionalize them within the district management system, provided technical backstopping to the district gender and sectoral coordinator ensuring gender and protection input in their respective work at the district level while working with PERRA as well as managed the grant provided to PERRA, DRUs and provincial and district SW&WD Departments in this regard. Established liaisons with the partner NGOs, donors, and government line departments to ensure gender integration in their work as well as advocated to address gender-related governance issues within the organization system.

Coordinated activities and provided technical guidelines/assistance to DRU Gender Coordinators as per requirement. Established and maintained comprehensive coordination mechanisms.  Ensured consultation with provincial authorities on planning and implementation of integrated gender and protection concerns. Put in place systems for collecting and disseminating timely, accurate, detailed, reliable, and up-to-date information on gender-specific activities. 

Contributed advice to the Provincial Planning Expert, Provincial Donor Coordinator, and Sectoral Coordinators, on key programs, issues, and implementation strategies vis-a-vis gender equality; Participated in the Provincial annual work planning process and provided Technical Assistance on identifying and addressing gender considerations; 

Promoted gender equality mainstreaming and guided implementation of, and supported monitoring and reporting by sector on indicators and targets as stated in Annual Work Plans (AWPs); Reviewed the sectoral PC-1s such as WATSAN (Water & Sanitation), Education, Health, Community Livelihood, Housing grant project, Social protection & child safety, community water resource management, environment protection as well as NoCs with a gender lens; 
Reviewed CLRP (Community Livelihood Rehabilitation Plan) with gender lens following gender livelihood checklist and gave advice for its successful implementation, especially in agriculture & livestock and water and sanitation system in rural set up considering gender in particular, organized training in this regard. Assessed water and supply conditions in girls' schools in earthquake-affected districts in KP and developed a strategy to improve the water supply and sanitation system of girls' primary schools with the coordination of district level Public health and engineering departments and WATSAN sectors of KP PERRA and ERRA that resulted in improvement of the water supply and sanitation schools of girls primary schools in EQ affected villages.
All sectoral project proposals submitted at the provincial, state and national level were reviewed with gender and social lens ensuring that all projects or programs were adequately gender-sensitive and also guaranteed that all project life cycle features of the project life-cycle were fully gender sensitized. 

Analyzed the sector-specific institutional gaps, problems, and capacities to mainstream gender concerns during disaster situations and provided technical assistance particular to Provincial Social Welfare and Women Development Departments as well as local government departments at provincial and district levels to integrate gender equality concerns in their work, same exercise with health, education, agriculture, and other public sectors line departments.
Monitor working groups at the district level bringing together project implementation partner organizations to exchange information, best practices, lessons learned, and challenges faced in implementing R&R interventions. 

Proposed, organized, and conducted capacity-building workshops titled “Gender mainstreaming in R&R” for the senior, middle & junior staff of POs (Partner Organizations) i.e. GOs, NGOs/INGOs as well as conducted training workshops titled “Gender integration in PC-1” for planning officers/PC-1 drafters of provincial and district government line departments.
Involved in the process of the establishment of WDCs (Women Development Centers) & SWC (Social Welfare Complex) in EQA districts in KPK. Involved in the development strategy for providing opportunities for sustainable income through the production and marketing of goods or services selected according to market-based demand. These economic opportunities will assist them in gaining sustainable livelihood options. 

Monitored Gender and Reconstruction working group at the district level bringing together project implementation partner organizations to exchange information, best practices, lessons learned, and challenges faced in implementing R&R interventions from a gender perspective also participated in Provincial, district, and UC level sectoral meetings.
Provided ongoing monitoring across all sectors of the reconstruction and rehabilitation efforts to ensure gender equality is adequately integrated. Assisted with updating the ERRA Action Plan on gender mainstreaming. Proposed, organized, and conducted capacity-building workshops titled “Gender mainstreaming in R&R” for the senior, middle & junior staff of POs (Partner Organizations) i.e. GOs, NGOs/INGOs as well as conducted training workshops titled “Gender integration in PC-1” for planning officers/PC-1 drafters of provincial and district government line departments. 
Provided technical guidance for preparation and supervision of sectoral projects with a gender lens and also promoted the relevance of programs by connecting the voices of women and the vulnerable from the field to the policy and program formulation process.  Participated in sharing knowledge and information meetings at PERRA/ERRA level, provincial, federal & district levels. Regularly conducting gender audits regarding enhancing women's role in livelihood and other sectoral activities.
Successfully supervised the 16 days GBV activism program in all EQ-affected districts continuously for two years,  Conducted EVAW events, health & gender discussion forum and seminar on gender equality sectoral results as well as conducted GE sensitization and awareness training sessions, developed concept paper for all said events. Proposed and conducted a seminar on Gender Equality Sectoral Results in PERRA addressing social protection issues regarding women and children in vulnerability. Facilitated in researching women's economic activities in EQA districts.
Supported the implementing agencies/partners, sectoral consultants, and national gender expert PERRA in developing broad guidance for conducting gender analysis and collection of sex-disaggregated data, ensuring addressing of gender-related concerns in all relevant ERRA, PERRA and SERRA outputs, outcomes, and impact.

Collected and reviewed the gender-related case studies and lessons learned documents prepared by the district gender coordinators and other sectoral provincial and district specialists and provided inputs where required.

Facilitated WDC pilot project “Making Markets Works for Women” in district Mansehra involving AHAN in conducting market-oriented training of local products. Involved in developing & preparing of “Gender mainstreaming training module” with the ERRA GE Team. Developed concept notes and reports as required. Coordinated with relevant partners; explored possibilities of conducting research and analysis on gender issues in the affected areas of KPK and assessed capacities of the IPs regarding the integration of gender concerns in their work, policies, strategies, etc. 
Guided the district gender coordinators in undertaking gender-related analysis in preparatory activities as well as in preparing periodic and final project reports. Also supported the national gender experts in conducting the same exercise at the national level.
Sep 2009 - Aug 2010): Earthquake Reconstruction & Rehabilitation Authority HQ, Islamabad.

Responsibilities: 

Provided technical backstopping to district gender coordinators, sectoral coordinators & other officers for mainstreaming gender in PERRA & SERRA. Strengthen and operational the strategic direction for gender mainstreaming efforts reflected in the Gender Policy for EQAAs, including developing project concept notes and overseeing implementation of approved projects. 
Contributed significantly in achieving the gender priorities set out in ERRA sectoral strategies. Develop professional and effective working relationships with the Ministry of Women Development (MoWD) and SW&WD Department KPK vis-à-vis GoP commitments on Gender Equality and other agencies working on GE in KPK and Islamabad. Provided advice and technical expertise on the inclusion of gender perspective and analysis, where appropriate, in all decisions, policies, and programs.
Provided technical advice and expertise to sectors on how to include a gender perspective in programs, projects, and activities, including reporting. Work with ERRA M&E Wing to put in place systems for collecting and disseminating timely, accurate, detailed, reliable, and up-to-date sex-disaggregated data and information on gender-specific activities in different sectors (Water & Sanitation (WATSAN), community water resource management, Community water reservoir system, Education, Housing, Health, Livelihood, Environment, social protection, etc. of ERRA. Oversee the use of gender equality-related tools, guidelines, and resources in ERRA. Support capacity-building of staff working in different sectors for gender mainstreaming in ERRA  & PERRA and SERRA. Oversee liaison and coordination on gender mainstreaming with local and international NGOs, and government departments involved in R&R. Coordinated with relevant partners; explore possibilities of conducting research and analysis on gender issues in the affected areas. Document and share best practices and lessons learned on gender mainstreaming in R&R. Facilitated the involvement of women, women leaders, and women’s organizations and networks in R&R efforts in PERRA.
Advocated and ensured gender-responsive governance at ERRA, PERRA, SERRA, and DRUs levels so that affected communities' needs could effectively be addressed without any discrimination.
Delivered lectures in different Universities on gender mainstreaming results in ERRA at Islamabad and NWFP, and provided technical guidelines to SERRA GC in this regard. Prepared paper on Gender mainstreaming results and lessons learned in ERRA for an international Conference held in Muzaffarabad. Close and strong in coordination with UNIFEM and CIDA to get financial support for GRRN, International ERRA Conference, Salaries for Gender Team ERRA, PERRA, SERRA & DRU, and capacity building activities for ERRA, PERRA & SERRA.
Facilitated and supervised the AJK WDC in its pilot project “Making Markets Works for Women” in conducting market-oriented training of local products by involving AHAN. Developed concept notes and reports as required.
Dec 2007 - May 2008: Policy and Governance Framework for Off-grid Rural Electrification with Renewable Energy Sources for SEBCON & Winrock International Social Inclusion & Community Development Specialist (World Bank Assignment)- (Intermittent)
Responsibilities:

As a Social Inclusion & Community Development Specialist carried out the assessment study to develop an adequate policy and governance framework for off-grid rural electrification by: 

· Assessing the effectiveness and key socio-economic factors gender considered and governance structures in present off-grid rural electricity supply schemes; and 

· Exploring and testing sustainable decentralized service-delivery models for future large-scale off-grid rural electrification in Pakistan.

· Prepared socio-economic village profile highlighting the impact of off-grid rural electricity on rural life socially and economically.

· Development of women's skill development action plan.

The study was conducted in Rural Sindh, Balochistan, NWFP, and Punjab covering Micro-Hydel Power Plants in Chitral district NWFP, Solar Electric Systems in Districts Kharan & Sibi Balochistan, and in districts Therparker, Thattha, and Karachi Sindh Province as well as Wind Turbine Electricity System in Sindh and Balochistan. Some units of Biogas plants were also visited in Punjab, province as well as reviewed institutional gaps at national, provincial, district, and community levels regarding effective implementation of the renewable energy resource. 
Jun 2007 - Aug 2007: Consultant “Social Mobilization & Development Specialist Gender Specific)” with SEBCON, Islamabad for “CELDAC (Community Empowerment through Livestock Development & Credit)” a joint venture of Gender Support Unit UNDP, Nestle & Economic Affairs Division Pakistan)- (Intermittent)
Responsibilities: 

Organized TNA regarding social mobilization & development in the project target rural area and key stakeholders developed training modules on Social Mobilization & Development and TOT as well as organized training workshops on Social Mobilization & Development and TOT for project female and field staff. Assessed the training results and wrote the report. I also developed a training module to enhance women's skills in producing, marketing, selling, and bargaining milk and related products and conducted women's milk sellers training. 
Sep 2006 - Aug 2007: ADB Consultant with EURO-Consultant as “Gender Specialist” with Water & Sanitation Authority (WASA) Rawalpindi on Asian Development Bank Funded Project Rawalpindi Environment Improvement Project (REIP)-(Full-Time) 

Responsibilities:

Managed the social development and gender component of the REIP Project and conducted socio-economic sectoral/cluster assessment & analysis by gender following participatory methodology regarding the preparation of gender-related socio-economic profile of key stakeholders such as RDA, WASA (Water & Sanitation Authority), TMA (Tehsil Management Authority) PMU-REIP, PT, RT & CDGR, and target community and assess their capacities to address gender as a cross-cutting in their work. Also analyzed institutional gaps and issues of WASA, PT, RT, and TMAs in providing services to the community needs without any gender discrimination as well as developed analytical report on gender & urban poverty as well as gender differences in knowledge, attitudes, practices, roles, constraints, needs and priorities in UD&H, focusing on the supply of clean drinking water and water and sanitation system to the project beneficiaries’ particular women, children and other vulnerable segments of the community. Reviewed gender-related policy & legal frameworks such as inheritance law, land law, family code, resettlement laws, and community group by-laws.

Designed gender-responsive and participatory project plan and project gender strategy in UD&H focusing needs of women and other vulnerable of clean drinking water supply and improved sanitation system, saving environment, and ensuring women’s active participation in REIP activities. Assisted project office in recruiting staff, ensure women equal representation and gender focus. Assessed of training needs of beneficiary women in UD&H, particularly in managing and using clean drinking water and sanitation systems, and proposed community-level training for women ensuring adequate technical and skill training in UD&H focusing on usage of clean drinking water and cleanliness of the sanitation system suited their needs. Assessed other women's needs of REIP target area (clean drinking water, sanitation system, solid waste management, cleaning of sewerage system and proposed to the project office practical ways of addressing these needs in the project also conducted sessions for community (involving women) and staff of TMAs & WASA. Put specific technical input to strengthen the institutional system of WASA, TMA, and CDGR with respect to gender and vulnerable rights. Added gender concerns in the project resettlement plan.
Designed gender-responsive and participatory project plan and project gender strategy in UD&H focusing needs of women, youth, and other vulnerable about clean drinking water supply and improved sanitation system, saving the environment, and ensuring women’s active participation in REIP activities. Formed and strengthened women SHGs ensured their involvement in community-level decision-making regarding the WASH sector and related livelihood activities. I also developed community mobilization and skill development strategy especially, especially urban women's economic development guidelines.

Designed capacity-building regarding gender-specific intervention guidelines for project stakeholders and developed training material in this regard. Conducted consultative meetings and discussion sessions with project stakeholders with high-level management, mid-level officials, women employees, and field-level staff as well as with community groups/individuals & activists, elected LG representatives, and NGOs/CBOs representatives. Developed a system for women's participation in WATSAN (Water & Sanitation) and nutrition-related project activities. Analyzed resettlement plan with gender lens especially the infrastructure projects such as the construction of water treatments plant (WTP), approach road to WRP, and construction of slaughterhouse in Rawalpindi. 
Developed project gender-specific community organization strategy along with action plan as well as developed gender-specific project monitoring, evaluation tools, and impact assessment indicator also conducted monitoring visits to the project’s sites. Developed concept notes and reports as required.
Apr 2004 - Aug 2006: United Nations Food and Agriculture Organization (UNFAO), National Consultant “Rural Community Development Specialist, TCP/PAK/2905 & TCP/PAK/3105”, with AJK-CDP & Agriculture Department of AJK-Pakistan)- (Intermittent)
Responsibilities:

Developed a sample of Gender oriented Grassroots community demand-driven plans that highlighted NRM-related and other needs and a sample of Service Delivery Plans highlighted contract out and role of stakeholders in the delivery of services to the beneficiaries. Development of monitoring and Impact assessment indicators and conducted monitoring and impact assessment of services delivered. Conducted training on training modules titled Joint Monitoring” and “Impact Assessment”, “Grassroots Planning” “Role of Facilitator”, “Coordination”, Preparation of Cost/labor Shared Plan”, “Negotiation” & “Contract Preparation”. 

Assessed and analyzed the capacities of district and state key public and private institutions, conducted training & consultative workshops with project stakeholders such as district government officials both male & female, field-level extension staff as well as with community groups/individuals & activists, and NGOs/CBOs representatives. Developed end-of-assignment report as required.

Mar 2006 - Mar 2006: Consultant, Sociologist (Team Leader) with JICA & ERRA- (Full-Time)
Responsibilities: 

Supervised and guided the researcher’s team in conducting the “Social Experimental Survey under Urgent Development Study on Rehabilitation and Reconstruction of Muzaffarabad city in the Islamic Republic of Pakistan” and in organizing FDGs & individual stakeholder interviews of earthquake-affected community and government officials in city Muzaffarabad. Compiled and analyzed data and wrote survey analysis report also analyzed the institutional gaps and problems of the public sector line departments in effectively providing services to the affected population also conducted interviews of public sectors and law enforcement officials. 

Jan 2006 - Feb 2006: EHSAS & Sarsabz Foundation, Consultant, as Gender & Social Development Specialist) - (Intermittent)
Responsibilities: 

Conducted TNA and developed training modules, proposals/concept papers highlighting gender issues. Provided technical guidance regarding community organization and mobilization to the field operational staff also conducted technical assistance for program implementation. Conducted interviews of local government, district management and elected local bodies’ authorities of District Faisalabad regarding the effective implementation of the devolution plan to strengthen the local bodies system and prepare reports. Developed training module on marketing the products for men and women and facilitated training as well as enhanced women's skills for running the small business successfully. 
Nov 2005 - Dec 2005: Research Reporter Consultant, Research Study on 2nd Generation Surveillance Project HIV/AIDs, Bunyad, and CIDA/Provincial HIV/AIDs program 

Responsibilities:

Reviewed the secondary data to understand the institutional gaps for proper implementation of HIV/AIDs related projects also analyzed the tools developed from the target groups later assessed results and wrote research report on HIV/AIDs, HRGs (High Risks Groups) behavioral and biological report.
Oct 2005 - Nov 2005: Research Consultant for SEBCON, Islamabad

Responsibilities:

Organized marketing survey of women's products prepared by Apricot Oil Punjab, targeting Lahore city, conducted training of researchers & supervised the research. Also wrote the analysis reports.

Jul 2005 - Sep 2005: United Nations Food and Agriculture Organization (UNFAO), National Consultant “Rural Community Development Specialist, TCP/PAK/2905”, with AJK-CDP & Agriculture Department of AJK-Pakistan

Responsibilities:

Conducted training on training modules titled Joint Monitoring” and “Impact Assessment”, “Grassroots Planning” “Role of Facilitator”, and “Coordination”, Facilitated the process of CO & village level grassroots planning and district development planning, integrated community cluster plans into district development plans, developed service delivery plan as well as M&E and impact assessment indicators.

Conducted training & consultative workshops with project stakeholders such as district government officials both male & female, field level extension staff as well as with community groups/individuals & activists and NGOs/CBOs representatives.

Dec 2004 – Jun 2005: Consultant, (Gender Justice & Governance) Sarsabz Foundation, Faisalabad 
Responsibilities: 

Developed end reports of different projects sponsored by CIDA & UNDP. Developed project proposals titled “Gender Justice through Musalihat Anjuman”, “Women's Role in Political Parties”, “Capacity Building of women workers of and of political parties”and“ Capacity Building of women councilors. Developed training material for SME (Small, Medium, and Enterprise) development, conducted training sessions for women enterprises in cottage industry and also prepared a guidebook on how to access the microcredit of low interest.
Oct 2004 - Dec 2004: Consultant, Gender & Community Development Specialist, EHSAS (Environment & Humanity Support and Services)
Responsibilities:

Designed community organization & mobilization planning, implementation, monitoring, and evaluation strategy, developed technical proposals, and conducted TNA, further organized training workshops, and compiled reports in this regard. Also, developed training modules for women entrepreneurs in small business and cottage industries facilitated training workshops also conducted training sessions on marketing. 
3rd - 13th Oct 2004: Asian Development Bank, Consultant, WASA & TMA, (Rawalpindi Environmental Improvement Project)

Responsible for conducting consultation and discussion sessions with community women understanding regarding resettlement issue and their rights in this regard as well as giving them awareness about their resettlement rights etc.
Apr 2004 - Sep 2004: United Nations Food and Agriculture Organization (UNFAO), National Consultant “Rural Community Development Specialist, TCP/PAK/2905”, with AJK-CDP & Agriculture Department of AJK-Pakistan,

Responsibilities: 

As a part of the technical experts’ team involved in developing technical guidelines for the implementation of the AJK Community Development Projects. In this regard we conducted a detailed socio-economic situation analysis and analyzed institutional system and their training need assessment of state, district, and UC authorizes especially target communities later compiled findings and developed training modules titled Joint Monitoring” and “Impact Assessment”, as a principal writer and gave gender related inputs in other 6 training modules titled “Grassroots Planning” Role of Facilitator”, “Coordination”, Preparation of Cost/labor Shared Plan”, “Negotiation” & “Contract Preparation”. Have conducted try-out training and orientation sessions regarding training modules. Facilitated the development of CO & village-level plans and conducted planning workshops in this regard also Visited the UNDP-Naleem Valley Project to understand the function of small community water hydropower plants that are run and maintained by the local communities.

Jun 2003 - Mar 2004: Gender & Social Development Consultant, “The Sarsabaz Foundation” Faisalabad, & EHSAS, Lahore

Responsibilities: 

Have developed the technical project proposal, NGO strategic paper & profile, M&E methodology, framework & tools, and project reports also conducted TNA, developed training modules on women's skill development, marketing, and grassroots planning, and developed a community mobilization strategy for implementation of local bodies system at village and Mohallah level and conducted TOT training for men and women councilors in district Faisalabad. I also facilitated training sessions on marketing and small and medium enterprise development for men and women in the district of Faisalabad.
Jun 2002 - May 2003: SMEC International/KZR, Consultant, “Team Leader Social Mobilization Team”, GPEP-II Project, with Federal Ministry of Ed & Ed Department (Punjab) & ADB

Responsibilities: 

Managed the GPEP-II Project activities and developed a community mobilization strategy to strengthen Girls’ Primary Education in three districts of Punjab, Mandi Bahu-din, Gujranwala & Hafiz-Abad, organized training to capacitate teachers, extension staff of the education department, and community activists to institutionalize School Committees. Conducted study to understand gaps in the primary education system at the district and Tehsil level and TNA, organized training for the Social Mobilization Team, district education staff, and teachers, and supervised their work. Monitored overall mobilization activities of the GPEP-II project in three districts. Developed training modules for teachers and PTA and facilitated training in this regard. Overall monitored the under-constructed primary schools jointly with education and building departments in all three districts. Helped in resolving conflicts and building consensus, supporting the multi-stakeholders bring them together after resolving the issues so that they are willing to consider working together. 
Mar 2002 - May 2002: Resettlement Survey Specialist, Associate Consultant, on Socio-Economic Impact study of Road Sector for ADB, SEBCON, Islamabad

Responsibilities: 

Conducted women group/individual interviews, discussed their resettlement issues & rights, compiled and analyzed collected data and wrote a report on the gender part of the study.

Oct 2001 - Feb 2002: Coordinator Training IWSL, Consultant ASR Resource Center Lahore

Responsibilities:

Coordinated training workshops, developed liaison with GOs and NGOs national and international, developed training proposals & plans, workshop reports, and minutes of meetings, and prepared all required documents as per needed.

Mar 2001 – Apr 2001: Gender Specialist, Consultant, SEBCON, Islamabad, “Women in Development in Leather & Soccer Industry” with Punjab Industrial Department & NORAD

Responsibilities:

Responsible for organizing field research study on Women's role in the Leather & Soccer Industry” also analyzed the child labor involved in the soccer and leather industry, trained and supervised the field researchers as well as wrote case studies and analysis reports.
Oct 2000 - Mar 2001: Consultant, Participatory Rural Assessment Specialist, SEER Development, UNDP study on “Situation Analysis of Rural Women’s Mobility in Punjab” with Punjab Engineering and Road Sector Department

Responsibilities:

Conducted research study on rural women's mobility particularly girls' mobility in the surroundings of district Lahore, using participatory techniques, conducted field staff training, provided guidance, and supervised their work. Developed case studies & reports as required.

Apr 2000 - Sep 2000: Social Development Coordinator, UNIDO/UNDP & KTWMA, with District Government Kasur, Department of Environment Punjab & Department of Industries Punjab.

Responsibilities: 

Managed the KTWMA project social component, assessed key social issues, institutional gaps, stakeholders analysis, and gender issues in the tanning industry and the residents of project target clusters, involving all project stakeholders, project staff, consultants, NGOs/CBOs, and community as well as outlined and discussed the possible field of social intervention, such as awareness for health and safety, child labor, supply of clean drinking water, improved sanitation system, solid waste collection, etc. The prepared social action plan conducted research studies on “Occupational Health and Safety of Tanning Workers in the Tanning Industry, “Women's role in Tanneries” and Child Labor in the Tanning Industry as well as prepared the training module for conducted training for the tanning entrepreneurs and tannin g labor unions representatives in labor rights and labor laws.  
I also conducted an assessment study on Environment Impact on Sexual and Reproductive Health and Rights (SRHR) of women who are living in the vicinity of tanneries and in City Kasur. Developed “Social Assessment Proposal” on women's livelihoods in Kasur and developed community participation strategy i.e. formation of groups, ensuring their involvement in project activities i.e. planning, implementation, monitoring, and evaluation. Conducted training need assessment of project stakeholders and proposed training in this regard. Developed livelihood strategy for the project target group scaling up opportunities and developed linkages in this regard with respective institutions/organizations.

Jan 2000 - Mar 2000: Associate Consultant, Resettlement Survey Specialist, on a socio-economic impact study of flood diversion channels for ADB, by SEBCON with Punjab Irrigation Department.
Responsibilities: 

Carried out extensive field surveys aiming at preparing a “Resettlement Plan” by the application of PRA techniques as well as conducted FGDs and interviews with key informants Prepared the field survey report and case studies also developed assessment tools in this regard.

Apr 1998 – Dec 1999: Community Program Manager, “Medecins Du Monde (MDM) on Women RH Care Project, A joint venture of UNFPA, UNICEF, MDM, Federal Prime Minister Program of Population Panning & Primary Health & Department of Health, Punjab

Responsibilities: 

Managed the project's rural community development and social mobilization component, prepared a work plan, organized field staff visits, arranged logistics, and addressed the PMP Program in the project area. Assessed, designed, and organized training programs to capacitate project field staff and community activists. I analyzed the project stakeholder’s particular district health department, Tehsil, and UC health services to understand their organizational issues and gaps in providing services to the rural people and developed recommendations to improve the system.

Assured coordination between DoH Punjab, PMP program, and MDM plus developed confidence between BHU staff and community beneficiaries. Developed strategy for the formation of M&E VHCs and made them operational and ensured of emergency referral system in the health facilities of Government also designed the “IEC” Campaign, organized community counseling sessions with medical & paramedical staff of Government Health Facilities and developed M&E system.

Involved in dealing with different sorts of emergency programs such as Reproductive Health Care-related emergencies and addressing flood & earth quack relief programs coupled with the provision of medical services, transportation, medicines, and other necessary logistics. Involved in developing an emergency referral system for EOC (Emergency Obstetric Care) as well as conducted training of the staff and community activists. Organized community forums regarding awareness of HIV/AIDs and its safety measures as well as conducted training workshops in this regard. Organized awareness sessions on HIV/AIDs and RH care in girl’s colleges. Designed and conducted in-house project M&E system, and conducted training in this regard. Developed reports as required.

Nov 1997 - Mar 1998: Social & Community Development Program Coordinator, Fatima Memorial Hospital, Lahore Out-reach program of “Anjumman-e-Behbood-e-Niswaan (ABNI)”.

Responsible for: 
Managed the ABNI program and reviewed and described the strategy of ABNI outreach program and its social mobilization and development efforts to establish a suitable model of rural community development. Organized communities for collective management, group action, saving and healthy environment, water and sanitation, education, saving and credits, capital formation, and skill enhancement. Developed the work plan regarding the formation of self-sustaining COs, and imparted training to ABNI field staff, program officers, and community activists. Designed, planned, implemented, and monitored ABNI, activities regarding adult literacy & formal education schools and skill development vocational centers. Organized men and women training on running small and medium enterprises and marketing
Developed training modules regarding fulfilling the training requirements. Organized community forums regarding awareness of HIV/AIDs, women's RH care and rights, and its safety measures as well as conducted training workshops in this regard. Introduced, mobilized, and implemented biogas technology and smokeless stoves with less fuel consumption, involving rural communities in the target area. Developed livelihood strategy for the project target group’s men & women, organized training, established vocational institutions at the village level, and developed linkages with the market & other respective institutions/organizations in this regard. Particular work on the kiln labor issues especially advocating kiln child laborers (girls & boys) to register them in the formal schooling.  Developed activity and project reports as required.
Jan 1997 – Oct 1997: Senior Social Development Coordinator, “Participatory Action Network” (Voluntary)
Responsibilities: 

Planned, designed, and organized training for staff and community groups, providing local leadership, saving and credit, adult literacy & non-formal & formal school systems, water and sanitation, child labor, youth livelihoods, community skill enhancement, and organization management. Prepared project proposals, developed required training modules, published network newsletters, and monitored and evaluated project activities.

Conducted training workshops to educate and create awareness about HIV/AIDs and its safety measures. Mobilized the rural communities for using smokeless stoves to have less fuel consumption & installation of biogas plants also conducted practical sessions with the coordination of the Department of Appropriate Technology Punjab in this regard.  Organized community Visits to the OPP-launched Wind project near Hub. Developed livelihood strategy for the project target groups of men & women, organized trainings, and developed linkages with market & other respective institutions/organizations in this regard

Nov 1995 - Dec 1996: Social Development Coordinator, GHK-International, Faisalabad Area Upgrading Project/Faisalabad Development Authority.
Responsibilities: 

Facilitated in formation of Multi-purpose COs. Designed and conducted training for community leaders also involved the community in planning, management, and implementation of FAUP project activities, introduced model of adult literacy, community water, and supply system, non-formal & formal school & formation of PTAs, saving & credit program, facilitated COs to establish enterprise development center, community vocational & business institute and local M&E system. Ensured community (men & women) participation to manage the drinking water supply, water disposable system and solid waste management also organized community training on marketing, community organization methods and participatory monitoring techniques. Involved in establishing Mother & Child Health Care Center at the community level involving district health departments also launched an awareness campaign on HIV/AIDs, WRH, and its safety measures. Introduced and demonstrated the use of solar energy cooking stoves to the target urban community, with the Department of Appropriate Technology. Developed liaison with Agriculture departments for rooftop kitchen gardening. Developed activity reports as required.  
Jun 1993 - Oct 1995: Program Manager Swaani Saanjh & Punjab Fisheries Department (UNIFEM/UNDP Project), (Voluntary)
Responsibilities: 

Facilitated the organization to meet its needs, identified local M&F leadership, introduced self-supportive saving and credit schemes, managed small projects with community contribution on village-level sanitation and paved water channels for irrigation, developed credit, designed and conducted training for community activists. Facilitated in establishment of adult literacy schools as well as strengthened formal schools both at the government and private levels. Developed adult literacy curricula and conducted teacher training in this regard. Introduced and demonstrated solar energy cooking stoves, installed biogas plants, and mobilized the target community to install smokeless stoves of less fuel consumption with the Department of Appropriate Technology. Developed livelihood strategy for the rural group’s men & women, organized training, and developed linkages with the market & other respective institutions/organizations in this regard and developed reports as required.
Feb 1992 – Oct 1995: Community Program Officer, UNIFEM/UNDP, Integrated Development Project of Fisherman community specifically focus on Women and youth development, Fisheries Department Punjab
Responsibilities:
Developed rural development strategy for the formation of rural M&F COs, using community participation methodology, addressed socio-economic needs, designed and conducted field staff and community activist’s training, etc. Conducted benchmark survey for community need assessment, introduced schemes of saving & credit, kitchen gardening, solid waste management improvement in community sanitation system, paving of streets, introduced paved water channel systems, and established women adult literacy centers and skill development centers in all five project targeted villages. Managed revolving loan fund and facilitated to start of new income generation activities. Facilitated in establishment of adult literacy schools as well as strengthened formal schools both at the government and private levels. Involved in the development of adult literacy curriculum and training material also conducted teachers training in this regard. Introduced and demonstrated solar energy cooking stoves, installed biogas plants, and mobilized the target community to install smokeless stoves with less fuel consumption with the Department of Appropriate Technology. Advocated women's involvement in fish farming and mobilized women which resulted in establishing a fish farm at the village level. Developed concept notes and reports as required. 
PUBLICATIONS:
· UNFAO Pakistan Lead Consultant – Principal Writer- UNFAO Country Gender Assessment of the Agriculture and Rural Sector (CGA-ARS) – National Gender Profile of Agriculture and Rural Livelihoods Pakistan
· Principal writer of “Role of NGOs in Irrigation Ground Water Management in Pakistan” under PCRWR project.

· Co-author of “Gender & Youth Role in Irrigation Ground Water Management in Pakistan” under the PCRWR project.

· Contributed to developing a qualitative analysis report “ Women Empowerment in Pakistan” An Impact evaluation of the empowering small-scale producers in the dairy sector Project March 2015, Published Oct 2015, OXFAM GB

· Co-Author of research paper on “Gendering Early Warning System in Pakistan” uploaded on Taylor and Francis Group Online 
· Co-Author of Training Manual on “ILO Gender Equality and Mainstreaming - A tool kit in Pakistan” with HRDN Islamabad for ILO Pakistan Dec 2010
· Developed training modules on “Social Mobilization” and “Trainer of Trainers” and conducted training using these modules.

· Involved in Urdu translation of the IASC Gender Checklist while working with UN Women & UNOCHA.

· Developed training modules titled “Joint Monitoring” and “Impact Assessment” as a principal writer.
· Co-writer in developing training modules “Grassroots planning, Coordination, Role of Facilitators, Cost/Labor Share, Negotiation and Contract Out” etc. by adding gender components.
· Developed guidebooks titled “Gender in Rural Development” & “Rural Grassroots Planning”, 
· Involved and contributed in developing a training Module titled “ERRA Gender Mainstreaming”
· Contributed in developing the ERRA Gender Policy

MEMBERSHIP OF PROFESSIONAL SOCIETIES:
· Registered GBV Expert with the World Bank Pakistan from 2024 onward

· Registered on the UNDP’s Bureau for Crisis Prevention and Recovery (BCPR) Roster System (Feb 2014 to Date)
· Member Planning Commission of Pakistan 2010 to Date

· Member EVAW Alliance (March 2013 to date)

· Member GHTF (OCHA & UN Women) Jan 2011-Date

· Member Gender & Development Network UK (GADN-UK) (July 2010-Date)

· Professional membership of HRDN (Oct 2010-Date)

· Member NHRC (National Human Rights Commission of Pakistan) 2016 to Date

· Member of the working group of the Planning Commission of Pakistan (Sep 2009-Date)

· Member gender advisor Roster UN Women (2010-Date)

· Member Human Rights Commission of Pakistan (HRCP) (1992-Date).

· Regional Coordinator SIMPOL (SPO), (May 01-Date).

· Member ICIMOD “International Center for Integrated Mountain Development” & “Women Mountain Forum (WMF)” (June 2004 to Date).

· Member of Center for Women Global Leadership (2002-Date)

· Member AWID, CANADA (2000-Date)

· Member Social Action Forum, Pakistan (2005-Date)

· Member GTG (Gender Thematic Group) at NDMA (July 2012 to June 2013)

· Member GTF/TGG Pakistan (UN Women/UNOCHA) (July 2010-June 2013)

· Member “PRA, Network” (Sep 2000 to Dec 2005)

· Member WIPSA Pakistan (Women Initiatives for Peace in South Asia) (May 2000 to 2002).

· Member WWF International Safe Animal World (2000 to 2005)
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